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HE Tuberculosis Congress lately in session in Wash- 
ington was one of the most important gatherings of 
scientific men that has occurred of recent years. Prominent 
medical men from every civilized country were in attendance 
by direction of the rulers of such countries, and the known 
facts regarding the “great white plague’ were discussed 
from every standpoint. This is the sixth session of the 
Tuberculosis Congress, and it is undoubtedly true that the 
work done by its members during the past few years has done 
more than anything else to arouse the masses of people to a 
realizing sense of the havoc wrought annually by this dread 
disease. In nearly every country measures, more or less ef- 
fective, have been adopted to prevent the spread of tubercu- 
losis and to educate the people as to means to be adopted for 
its prevention and cure. In this connection New York city 
leads the van in the enforcement of measures calculated to 
prevent the spread of the disease, a fact which was graciously 
and gratefully acknowledged by Dr. Koch, the eminent Ger- 
man bacteriologist, whose tribute to the work done by Dr. 
Biggs, health officer, was warmly applauded. In a paper read 
by him, Professor Irving Fisher of Yale University declared 
that 5,000,000 people now living in the United States are 
doomed to fill consumptive graves unless something is done 
to prevent it, and that the 138,000 deaths in this country an- 
nually from tuberculosis cost, in hard cash, over $1,000,- 
000,000 a year. In estimating the money loss to the country 
it is assumed that a consumptive patient will live about three 
years during which period his earning power is lost, while 
his expenses are multiplied. Frederick L. Hoffman, statisti- 
cian of the Prudential Insurance Company, treated the sub- 
ject from a life insurance point of view, presenting statistics 
to show that a large majority of cases of consumption occurs 
among wage earners, especially among those engaged in 
trades where accumulations of dust are ever present. He 


maintained that the employment of intelligent sanitary regu- 
lations would reduce the death rate to 1.5 per 1000 or less. 
He said: 


Such a gain would represent a total of 444,750 years of additional 
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’ lifetime, and by just so much the industrial efficiency of the American 
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nation would be increased. If we place the economic value or net 
result of a year’s lifetime at only $200, the total economic gain to the 
nation would be $3080 for every. avoidable death of a wage-earner 
from consumption, representing the enormous total of $88,950,400 
as the aggregate annual financial value in the probable saving in years 
of human life. : ; 


The Tuberculosis Congress has done magnificent work in 
the interests of humanity, and the greatest publicity should be 
given to the conclusions and recommendations adopted by it. 





HERE seems to be a growing necessity for managers of 
insurance companies to keep tab on agents and solici- 
tors in order to protect themselves and others from the wiles 
of impostors and frauds. There have been many instances 
made public of late of swindlers posing as insurance agents 
and defrauding the public and not unfrequently too credu- 
lous managers of companies have been among their victims. 
This subject was brought to our special attention by the re- 
ceipt, a day or two ago, of a telegram from the manager of 
a company in a distant city, asking us to wire him the record 
of a man who was applying for a position of trust in his 
company. The man represented that he had held an im- 
portant position in one of the large life companies of the 
East for several years, and that his record was above re- 
proach. We were able at once to wire back the information 
that the man had never been connected with the company 
named, and that he was entirely unknown to its executives. 
The company making the inquiry was thus saved from be- 
coming a victim to the crookedness of an impudent impostor, 
who scarcely expected that his references would be con- 
sulted at such a distance. For the protection of the public, as 
well as themselves, insurance companies should keep a record 
of the comings and goings of all persons in their employ, and 
a blacklist of the untrustworthy ones maintained. This is 
done to some extent by certain companies that exchange such 
information upon request, but the system is not of general 
application. There are too many bogus agents and untrust- 
worthy solicitors in the field, and they should be exposed 
whenever encountered. The public should be warned against 
trusting any stranger who is unable to produce documentary 
evidence that he is an authorized employee of some reputable 
company or agent. The cloak of insurance is often extended 
to cover the fraudulent representations of impostors and 
swindlers. 





N view of the criticism received by the New Orleans fire 
| department for having its ranks greatly depleted by the 
attendance of many of its members at a picnic, at the time 
when a serious fire occurred, it seems strange that so many 
fire companies of Philadelphia and neighboring towns should 
feel justified in forsaking their posts in order to participate 
in the founders’ week parade. It is hoped that such action 
will produce no bad result ; but it hardly seems to be a “square 
deal” for the insurance companies for them to grant a town 
rates based upon the supposition of constant protection, and 
then to find that the men and apparatus have gone off junket- 
ing and left the town at the mercy of any fire which might 
occur. 
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HERE have lately been several explosions in this country 
and abroad in factories or warehouses in which chlorate 
of sodium, chlorate of potassium, etc., were stored and han- 
died. Remembrances of the Tarrant explosion in this city 
are still lingering in the minds of underwriters, and it may 
be interesting to note that in the recent explosions some of the 
latter were attributed to the presence of dust or organic 
matter, with probably a spark due to a striking or friction of 
metal. In places where chlorates are stored, all combustible 
materials should be eliminated as far as possible, the buildings 
should be of fireproof construction and separated from other 
structures, and absolute cleanliness should prevail. In gen- 
eral, all chlorates should be treated as carefully as is gun- 
powder. 





JOURNAL published in the interests of photographers 
recently referred to the alleged under-insurance of pho- 
tographers’ risks, and suggested that the owners of studios 
should carry full insurance and thus not only be fully pro- 
tected in case of loss, but secure the minimum rate. The 
same journal, however, further along in the article, indicates 
at least one good reason why such risks are often unable to 
get full insurance, namely, that they are located in the worst 
“shacks,” because they can secure such places at low rents. 
Perhaps if photographers would, in choosing their business 
locations, endeavor to secure quarters in thoroughly well-built 
structures, as nearly fireproof as possible, they might be able 
to secure a reasonably complete line of insurance and at a 
rate which would not be prohibitive. 








FIRE INSURANCE TOPICS 


NEW YORK SURVEYS. 


The Insurance Brokers Association is to be organized by the 
brokers who met on Tuesday last, with such others as care to join 
with them in working for the restoration of the fifteen per cent com- 
mission. Another meeting will be held October 13. 








The stockholders of the Stuyvesant have approved the proposed 
increase of capital stock from $200,000 to $400,000. 

Manager Carl Schreiner of the Munich Reinsurance arrived last 
week from Europe. 


Fire Commissioner Hayes and Commissioner O’Brien of the water 
supply have written to Mayor McClellan to the effect that as the 
fire hazard has been materially reduced in the districts protected by 
the new high-pressure water system, influence should be brought to 
bear upon the underwriters to reduce the insurance rates on buildings 
therein. 

The New Hampshire Fire has transferred its Brooklyn office from 
Delesderniers & Jones to that of the Insurance Company of North 
America, the management of which is in the hands of Mr. Delesder- 
niers, who succeeded the late John S. Oliver. 

Charles A. Glyn, an insurance broker, with offices at 27 William 
street, died recently of pneumonia at Colebrook, N. B. 

The Republic Underwriters, which writes policies guaranteed by 
the Austin Fire of Dallas, Tex, and the Commonwealth Fire of 
Dallas, will be represented for New York and New Jersey by Whilden 
& Hancock of New York. The combined assets of the two companies 
named amounted to more than $940,000 on January 1, 1907, and their 
aggregate surplus as to policyholders exceeded $608,000. 

The brokers talk indifferently, but defiantly, about the chances of a 
restoration of the forme: commission of fifteen per cent on risks 
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below Fourteenth street. They have ascertained that the single 
negative vote required to kill the proposition at the next meeting of 
the Exchange is likely to be several times multiplied on the viva 
voce decision, and several of them have suggested that the ayes and 
nays should be called, in order to make a record of the friends and 
foes of the amendment. What seems more likely to happen is a 
dilatory motion to postpone action, or refer to a select committee, or 
in some other way delay the final test. Either plan is aimed to kill 
it without putting members on record in the negative, to be pelted 
subsequently by brokers. 


Now that Mr. Sohmer is not to go to the State Senate this year, the 
committee on laws and legislation will have to find some other 
Senator who will make the anti-compact law his hobby and keep 
watch on it day and night. Mr. Sohmer while Senator was a zealous 
friend of the companies, and he is now a zealous branch office 
manager. 

A certain broker has discovered that a William street agency is 
more interested in keeping the commissions in the congested district 
at ten per cent than to vote for an increase. The alleged cause of the 
opposition is that the agency is compensated by a flat commission to 
cover everything, and any increase in the allowance to brokers must 
come out of the agents’ pockets. But the broker is an innocent chap, 
or he would have known these conditions exist in several of the 
agencies in this city. 

The Suburban Association stands by its guns and, in spite of some 
important withdrawals, is making undoubted headway. Agents in 
New Rochelle and Long Island complain that the Law Union and 
Crown is making inroads on their business by extra commissions and 
sometimes by cut rates. The local agents and brokers are more 
interested, however, in the extra commissions than in the cut rates. 
There is evidence that the city brokers who control or handle subur- 
ban business have nearly all capitulated. while the non-conformists 
have got to the end of their rope for want of business. 





CHICAGO AND THE WEST. 


We are advised that neither Johnson & Higgins nor any of their 
branch offices have procured a policy in London Lloyds for Fair- 
banks, Morse & Co., such as was mentioned in this column two weeks 
ago. It is understood, however, that another broker has procured 
such a policy for Fairbanks, Morse & Co. 

The Western Union has heretofore had four members on the joint 
supervisory committee for the mountain field. These four members, 
however, have also been members of the governing committee. As 
the membership on the governing committee changes every six 
months, a like change has been necessary on the supervisory com- 
mittee, and this has led to considerable confusion. An effort will now 
be made to have the Western Union represented on the supervisory 
committee by members who are conversant with conditions in the 
mountain field and whose term of service will not be limited. 


E. B. Hatch, for some time past assistant secretary of the governing 
committee of the Western Union, has been given the title of acting 
secretary. W. W. Dudley, the secretary, has for over a year been 
incapacitated from attending to duties of his office by reason of ill- 
ness, and during his absence Mr. Hatch has faithfully served the 
committee. The new title is bestowed upon him in recognition of his 
services. 


Chas. P. Tracy has become Cook county special agent for the New 
Hampshire Fire, the Capital and Granite State. 

Arrangements made at a joint poeeting of the Illinois State Board 
and the Illinois Field Club are expected to avert the threatened rate 
war. at Springfield. 

Haskell, Miller & Co. have been appointed Chicago agents of the 
Austin Fire of Dallas, Tex. 

R. N. Bennett, Illinois State agent of the New York Underwriters 
and chairman of the joint field committee, has undertaken the or- 
ganization of the Illinois Fire Prevention Association, and a meeting 
of the field men was held in the rooms of the Chicago Board of 
Underwriters on the 6th inst., at which George H. Bell, assistant 
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in that State. A. S. Speed of the American Central, who was the 
founder of the Ohio Board, was also down for a talk. 


E. L. Corlies retired from the local agency firm of Wiley, Corlies & 
Magill on October 1, and the firm name was changed to Wiley, Magill 
& Co. E. L. Corlies and H. A. Cady have organized a local agency 
under the name of Corlies & Co., and will represent the Home of 
New York for fire business and the Columbia for automobile in- 
surance. 

General Manager S. J. Pipkin, of the Atlas of London, met with the 
executive staff of the company’s Western department at the Union 
League Club on the evening of September 30. After all had partaken 
of a good dinner, Manager Pipkin, acting as host, presented retiring 
manager Neuberger with a silver salver ds a token of the company’s 
appreciation of his faithful services. 

High-grade sprinklered risks in Cook county will hereafter get 
lower rates, if the new method recently formulated by Manager 
Glidden becomes effective. The special committee of the board 
recently approved the plan, and the executive committee, on the 2d 
inst., passed it along to the classification committee. 


Brown, Anderson & Young have been appointed Cook county agents 
for the Sovereign Fire of Canada, writing a strictly independent line. 
The Sovereign Fire recently deposited $200.000 in Minnesota, and 
steps are now being taken to increase the deposit to $500,000, when the 
company will be entered in New York State. 





BOSTON AND VICINITY. 


The general New England agencies of the North River and the 
Nassau Fire Insurance Companies have been relinquished by H. G. 
Fairchild & Co., Boston, and the agents will hereafter report direct to 
the home office of the,companies. The agencies of the companies for 
“Greater Boston” will be retained in the Fairfield agency. 


Ralph G. Hinckley, formerly head clerk for Ide & Sewall, has 
been appointed special agent for that office. 


The Boston Fire Adjustment Company has been incorporated, with 
a capital of $25,000, for the purpose of adjusting fire losses for the 
assured. The incorporators are Harriet Hanscom and Frank E. 
Drew. 


The Sun of New Orleans has applied for admission to Massa- 
chusetts, the applications of the California and the Jakor are pending, 
and the Sovereign of Toronto is to apply. 

A quarterly dividend of five per cent has just been paid by the 
Boston Insurance Company. This is an increase in the annual rate 
from sixteen to twenty per cent. 


The New England Insurance Exchange has had under considera- 
tion a change in the paper mill rating, and it has been voted to adopt, 
in place of the old seventy-five per cent coinsurance arrangement 
with a three-quarter loss clause, a flat rate, which, with thirty per 
cent off, would be practically equivalent to the eighty per cent 
coinsurance clause, which is in effect on all other manufacturing 
plants. 


A. J. Weed, special agent of the Norwich Union, and James 
Hutchinson, special agent of the Equitable Fire and Marine, have 
been elected members of the New England Insurance Exchange. 

The Boston Sunday Herald of September 27 contained an in- 
teresting and instructive article by Gorham Dana, manager of the 
Underwriters Bureau of New England, on “Ways and Means of 
Cutting Down the Great National Ash Heap.” 


The tariff committee of the Boston Board of Fire Underwriters 
has reported that the clause formerly used by the board to cover in 
cases in which damage was caused by explosion, unattended by fire, 
can now be used under the law enacted by the last legislature, 
authorizing fire companies to write this class of insurance. Steam 
boiler and fly-wheel insurance are excepted. 


The substantial recognition of the fireproof qualities of concrete 
is offered in the first permanent fireproof construction to be under- 
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manager of the North British and Mercantile, was scheduled to 
speak. Mr. Bell was interested in the work in Ohio while traveling 
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taken in the burnt district of Chelsea. The work, which is now 
under way, is being done for Samuel Cabot, Inc., manufacturers of 
lampblack. The buildings are to be reinforced concrete with metal 
sash, wire-glass windows and fireproof doors along the entire front, 
making an indestructible fireproof barrier to the rest of the property. 





THE MIDDLE STATES. 


——— 


Peoples National Fire Stock Over-Subscribed. 


On Thursday last, about 600 of the stockholders of the new Peoples 
National Fire Insurance Company of Philadelphia attended the first 
regular meeting of shareholders; and after it had been announced that 
$1,884,000 had been subscribed towards the $2,000,000 of capital and sur- 
plus, additional subscriptions were made with such haste and enthusiasm 
that within a few minutes the total subscriptions amounted to nearly 
$2,200,000. Such a record is probably unprecedented in the organization 
of fire insurance companies, and Louis S. Amonson, the prime mover in 
and president of the company, is entitled to felicitation upon the grand 
suecess which has attended his efforts. 

Ex-Governor E. C. Stokes of New Jersey presided at the meeting, and 
Mr. Amonson made an address in which he told of the purpose of the 
organization and the favorable reception it had met with on the part of 
2100 business and professional men. Treasurer Jas. F. Hallowell read a 
report showing $247,000 in bank and about $454,972 invested in excellent 
securities. Then, during a recess for the voting for directors, the stock- 
holders exercised their options with such effect that there were over- 
subscriptions sufficient to capitalize another company. 

Directors were elected as follows:. E. C. Stokes, C. J. Adams, Louis 
S. Amonson, D. M. Barr, director Republic Trust Company; Edward 
Bromley of Bromley Manufacturing Company; Elmer E. Brown of E. E. 
Brown & Co.; Fred T. Chandler of Chandler Bros. & Co., bankers; William 
J. Cooper, Camden, N. J.; Colonel James B. Coryell, president Cambria 
Coal Mining Company; Harry W. Davis, Wilmington, Del.; Thomas Dev- 
lin, president Thomas Devlin Manufacturing Company; Samuel S. Fels, 
Isaac Ferris, Jr., Camden, N. J.; Amos H. Hall, manufacturer of cedar 
vats and tanks; James F. Hallowell of B. S. Janney, Jr., & Co., wholesale 
grocers; C. J. Hedwall, Minneapolis; T. Comley Hunter of Hunter & 
Dickson Co., director Central Trust Company; I. E. Jersey, Brooklyn; 
N. Y.; Dr. John B. Mayer, operative builder; J. A. McKee, second vice- 
president and treasurer Merchant & Evans Co.; J. Hector McNeal, J. P. 
Moyer, wholesale produce; H. K. Mulford, Thomas K. Ober, Jr., general 
manager Kitson Hydro-Carbon Heating & Lighting Co.; George Oldham 
of George Oldham & Sons; William L. Rice, treasurer T. B. Rice & Sons 
Co.; Jacob Singer, George A. Smith, wholesale leather; Howard M. Van 
Court, president Central Trust and Savings Company; C. S. Walton, 
Englund & Walton Leather Co.; George B. Wells, manufacturer and 
dealer in hats. 

The officers are as follows: Louis S. Amonson, president; Howard M. 
Van Court, vice-president; J. Hector McNeal, vice-president; William L. 
Rice, secretary; James F. Hallowell, treasurer. 

Another meeting will be held in the near future. It was announced 
that stock had advanced to $55 a share. The officers intend to start 
business in the near future. 





Van Houten & Sherwood Co., Jersey City, N. J. 


The agency now conducted by the Van Houten & Sherwood Co. at 15 
Exchange place, Jersey City, N. J., was originally established by Edwin 
Van Houten in 1870. After twenty years of successful business Mr. Var 
Houten became associated with Louis Sherwood and the business was 
continued under the firm name of Van Houten & Sherwood. On Janu- 
ary 1, 1904, Mr. Van Houten retired from the business and the agency 
was incorporated under the name of Van Houten & Sherwood Co., with 
Louis Sherwood as president. Mr. Sherwood has been remarkably suc- 
cessful in building up what is now one of the largest general agencies 
in Jersey City. It writes fire, casualty, burglary, fly-wheel, automobile 
and all other branches of insurance, and also issues surety bonds, ad- 
justs fire losses and negotiates real estate mortgages. The company 
acts as general agent for a considerable number of_companies for Hud- 
son county, and also has a number of sub-agencies throughout the State 
of New Jersey. Mr. Sherwood has established four different depart- 
ments in his office, one covering liability and casualty insurance, one 
giving especial attention to fire and marine insurance, one caring par- 
ticularly for automobile insurance, and another having in charge the 
issuance of surety bonds of every description. The work of the office 
is thoroughly systematized and each department is in charge of an 
expert. 

Mr. Sherwood occupies a prominent place in business and social 
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circles in Hudson county. He is chairman of the committee on insurance 
and real estate of the Board of Trade of Jersey City, a director and 
member of the executive committee of that board, and director of the 
Lincoln Trust Company and several other corporations. He is also 
secretary of the Historical Society of Hudson county, and a charter 
member of the Signal Corps of the National Guard of New Jersey, a 
member of the Fire Underwriters Association of Hudson county, and 
chairman of the committee of rates, rules and practices of that asso- 
ciation. Mr. Sherwood recently displayed his interest in the public 
welfare as well as in fire underwriting by writing a comprehensive 
and interesting article upon ‘‘Fire’s Destructive Waste’’ for The Jersey 
City Evening Journal, dealing with the causes and prevention of fires 
and containing many useful suggestions to policyholders and others in 
the direction of fire prevention. 





—The Blue Ridge Fire of Blue Ridge, Ga., has been admitted to New Jersey, 
and has appointed Whilden & Hancock of New York as general agents for that 
State. 

—The New York State Insurance Department is now examining the Williams- 
burgh City Fire, Caledonian-American Fire, New York Insurance Association 
and the Garfield Lloyds. 

—The Commonwealth Fire and the Austin Fire, both of Dallas, Tex., have 
entered New Jersey, and their business in that State will be in charge of Whilden 
& Hancock of New York. 

—P. B. M. Trainer, of the Alexander W. Wister & Son local agency of Phila- 
delphia, has been appointed special agent of the Washington Fire for New York, 
Pennsylvania and New Jersey. 





THE WEST. 





Fire Underwriters Association of the Northwest. 


The annual meeting of the Fire Underwriters Association of the 
Northwest commenced yesterday at Chicago, and is continuing to-day. 
The programme was presented in THE SPECTATOR of last week, and 
one of its chief features was an address by E. G. Richards, United 
States manager of the North British and Mercantile Insurance Com- 
pany, and president of the Commonwealth Insurance Company of New 
York. In the course of his address, which was preceded by a pleasing 

introduction, Mr. Richards said: 


A TOPICAL ESSAY. 


“Science is knowledge, but knowledge arranged in an orderly and systematic 
manner, hence the common expression of reducing a subject to a science.” 

Fire underwriting is without such scientific foundation, and, being a business 
which is chiefly based upon experience and judgment rather than knowledge, it 
can never become nor be reduced to a science. 

It is from the well of experience that we acquire judgment. We know for a 
given’ period and in a stated class of ‘hazard the exact amount of loss sustained 
and number of fires causing that loss, against which our records show that a 
certain number of risks have been insured in the aggregate for a certain sum, 
for which an aggregate amount of premium has been received; from this record 
we learn whether the class as a whole has been profitable or unprofitable and its 
average cost per risk, but from it we cannot obtain the cost of insuring a speci- 
fied or a single risk. : 

Rates of premium for future risks are approximated from past experience. Ex- 
actness in the premium rate is impossible, for the nearest approach to specific 
knowledge which is within our reach is that which experience gives of the cost 
in the past of an average risk, an inseparable one, in the sea of many thousands 
of its class. 4 

Beyond this we cannot go, for we are without information or the slightest 
means of ascertaining the cost of insuring a standard risk, or the defects in a 
risk which disqualify it for a standard grading, which defects are duly itemized 
and charged for in our various schedules. The charges which are made therefor 
are purely hypothetical for the reasons stated. 

The conclusion, therefore, is apparently inevitable that fire insurance can never 
be reduced to a science, but must ever be conducted upon lines of approxima- 
tion. It would seem impossible, however, for one to have spent many years in 
its pursuit and not have reached the conclusion that the occurrence of fires, 
however caused, is governed by some law which largely controls, if not de- 
termines, their frequency. : 

However mysterious or uncertain that law may be, every underwriter recog- 
nizes it as 

Tue Law or AVERAGE i 
and is influenced by it in the conduct of his business. The individual fire seems 
an incident unrelated to any other fire. Even many such, when grouped to- 
gether, may still seem an incongruous collection having no special significance. 
But the greater the number and the larger the territory embraced the clearer be- 
comes the evidence that some law of average operates to produce similar results in 
successive years. ; : LP 

The lover of statistics will readily find corroboratory evidence of this opinion 
by comparing ratios of fire loss to amounts insured in the United States over a 
series P years. For instance, for the last ten years (according to “Insurance by 
States”) the ratio of losses paid (amounting to over one billion dollars) to 
amounts insured was two-thirds of 1 per cent. ; Fini 

This period is not a favorable one to choose for illustration, as it includes con- 
flagration losses which in their aggregate amount surpassed all previous confla- 
gration records for a like period in the history of the world, yet with these ex- 
ceptional conditions the highest ratio of loss in any one of those years was 14 
per cent in 1906 (the year of the San Francisco disaster), the lowest was % per 
cent in 1907, and, if the Baltimore and San Francisco losses be omitted, the pen- 
dulum of extremes swung only from .63 of 1 per cent in 1899 to .50 in 1907, during 
that ten-year period. coi 

What mysterious cause operated to produce these remarkably similar results? 

Certainly not mere chance, else the variations might well have been of the 
wildest kind. : : : 

Similar evidences of average are to be found in the well-kept classification 
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books of a single company having a medium or large volume of business. A 
single class for one year may show a large profit, while for the following year 
it may show a heavy loss, and it will be found that the results of any particular 
group are never dependable year after year, for while the premiums | Baa upon 
the experience of previous years may be fairly well approximated, the losses to 
occur are an unknown wt 9 undeterminable lester, making any adjustment of 
rates to produce a given percentage of profit (as is sometimes advocated) as im- 
possible, as absurd. 

_Yet when the many classes into which the business of that company has been 
divided are grouped together—widely varying as the record of profit and loss 
will be, class by class—the business of that company in its entirety will (if con- 
flagration losses be eliminated) show clear evidence of the law of average by the 
comparatively small variations between successive years, which evidence is yet 
more positive as the process of aggregation is continued. 

Accepting as a fact the conclusion that experience is directly affected or con- 
trolled by this law of average, it would seem clear that the conditions under 
which we insure must be such as are in harmony and full compliance with its 
teachings, if we expect to bring our business to a plane at all resembling a 
science. 

We can never secure that harmony or compliance with the law of average 
unless each insurance contract gen the assured protection under the same 
fundamental conditions as given by every other contract. 

Rates of premium must necessarily vary according to the measure of the 
hazard, but the proportion of value upon which premiums are required to be 
paid must be the same for one insurer as another, or at least in any event the 
loss which the policyholder may sustain must not be collectible for any greater 
proportion thereof than the proportion of value which he has insured and paid 
premium for, bears to the whole value, otherwise the lightly insured gains an 
unjust advantage in the majority of losses over the party insuring for full or 
nearly full value, because the loss rate thus increased correspondingly affects and 
tends to increase the premium rate. 

This brings us to a requirement which in my judgment should be made obliga- 
tory upon the insurer, as a condition in every policy contract without exception, 
fortified by statutory enactment, viz., that obligation or condition which, un- 
fortunately, fire underwriters have named 


“CoINSURANCE.” 


Your attention is particularly directed to the effect of the absence of this obli- 
gation from the insurance contract, which prevents a close approximation to 
equitable rates. 

The basic principle of fire insurance being average, if every policy issued con- 
tained a condition that the assured should recover in case of loss no greater pro- 
portion than the amount insured bore to some uniform proportion of the value 
of the property insured, then all losses that occurred under such policies would be 
paid on that basis, and the ratio then shown of losses to amounts written or pre- 
miums received in a particular class would be a reliable basis from which an 
average rate could be justly and correctly predicated, and no one assured would 
secure any greater measure of protection for each dollar of value insured than any 
other. But, of the manifold premiums in a particular class for a specified time, 
if, as is now the case, some are on a basis, of 100 per cent insurance to value, 
others on 80 per cent, and many others but very lightly insured, and the ma- 
jority, or perhaps all without the condition above referred to, it is plain that the 
losses sustained in such class would be in larger proportion to the premiums as 
well as to the amounts insured,and thus the cost of insurance necessarily increased 
to those who carry full or substantially full insurance to value, with the opposite 
result for those who insure but a part of their values yet secure protection upon 
their full values up to the amount of their insurance. 

There is no better way to illustrate this than by the system of governmental 
taxation, for the princiokt is the same in either case. * * * 

If fire insurance should ever be conducted by a State or by the national gov- 
ernment there is little doubt but that losses and expenses would be assessed 
against the insuring taxpayer in precisely the same manner as all other taxes are 
levied, viz., upon the full assessed values of property so protected. 

It is reported that the United States Steel Corporation strongly objected to the 
use of coinsurance conditions in its fire policies, but when ee insurance was 
abandoned and the corporation carried its own risks, creating a department for 
the purpose, each separate plant was required to pay into a common fund 
annually a premium based upon the full value of the property; thus, that cor- 
poration recognized the principle of coinsurance as fundamentally necessary for 
equalizing the cost of insurance between its many properties. But our stock fire 
insurance companies are not in an equally strong and independent position. 

First: The sentiment for universal coinsurance is not general, and even if it 
were the companies would not unite in the enforcement of such a condition; and 

Second: The laws of several States (largely, too, in the territory of this asso- 
ciation) prohibit the use ef coinsurance in the insurance contract. 

It is a singular fact that while these States (which prohibit coinsurance) are 
required by law to collect their taxes upon a uniform basis of assessed valuation 
of all taxable property (including taxes on the full amount of fire premiums col- 
lected by our companies), they refuse that right to fire insurarce companies, 
whose business is of a candl-puliiec nature and to whom the ad valorem principle 
is quite as essential in the levying of their premium tax to meet the enormous 
fire waste of the country, as to the States. ae 

It appears to me that there can be but one equitable method ‘or equalizing 
the tax burden of fire insurance, and that is the plan which would require every 
insurer to insure his property to a fixed and uniform proportion of value, and 
failing to do so to allow him to collect in case of loss no greater »roportion of 
same than his insurance bore to the agreed or legalized proportion cf value of his 
property damaged. 

Its effect would be twofold. 

First: By its use the average rate would be reduced, because it would be an 
inducement to the insurer to insure his property to the proportion of value re- 
quired for full indemnity, and in this manner larger sums would be paid for in- 
surance, and thus the average loss rate of the companies would be reduced. 

Second: The average rate would be further reduced by the use of the clause, 
for the liability for loss of each company would in many cases be less, because it 
would then be liable for no greater proportion of a loss than the proportion of 
value insured, the assured receiving full protection to the extent for which he 
had paid premium, but no more. 3 2 i 

This clause is practically a universal requirement in New York city, where 
about one-tenth pe the entire premiums of the country are collected. Only house- 
hold furniture of less than $2500 value is now exempted from this requirement. 

As an example of the effect of the absence of the clause, I would remark: 

In Ohio for the years 1900 and 1901 the losses in which my own company was 
interested were $201,203 greater for itself and the other companies interested in 
those losses (for which they received no premium) than would have been if an 
80 per cent coinsurance clause had been used in the policies thus involved. 

I am confident that rates of insurance are much higher because of the effect 
produced upon premiums and losses in the manner described, through the 
absence of the coinsurance principle, and I would not regard an estimate of 25 to 
30 per cent as unreasonably high for such excess ratio of cost. 

I will add a few brief “positive opinions” for your consideration, trusting they 
mav at least be found worthy of your thought and discussion. 

First: As stated earlier in this address, the use of the word “‘coinsurer” or its 
co-ordinates, “‘coinsure”’ or “coinsurance,” when applied to or used in connection 
with the assured is unfortunate, to say the least, and their use should be 
tabooed by every underwriter, and for the following reasons: 
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Worcester defines “to insure” as “to make sure or secure,” or “to secure 
against possible loss under stipulated conditions.” 

A “coinsurer”’ is “‘one who insures with another underwriter,” but the assured 
is neither an “insurer” nor a “coinsurer,” nor an “underwriter,” simply because 
with a coinsurance clause upon his policy he prefers to carry less insurance than 
the clause calls for, and in case of loss suffers from his short-sighted economy! 

He is only gambling upon the chances of loss, and is in no sense making him- 
self “sure or secure” by so doing! In reality the insuring propertyowner can 
never be a coinsurer. 

The use of these words in the manner referred to has caused a vast amount of 
misunderstanding with our assured, and with not a few insurance men, while I 
believe it has been an indirect cause of much hostile legislation. 

I ask your consideration in favor of changing the name of the so-called “cv- 
insurance” clause to “loss-liability” clause or ‘‘assessed-value” clause, though my 
own pteference is for the first of these two. The form of the clause should 
always follow porno ora 4 that of the clause (a legal requirement in the State of 
New York, if used at alf) which provides that the liability of the company for 
loss shall be sueh proportioti thereof as the amount insured under its policy 
bears to the value or a stated percetitage of value, etc., etc. 

Second: I commend the ag of making a flat charge of 50 cents (not per 
cent) in every rating schedule for the absetice of coinsuratice in the olicy, treat- 
ing such as a defect and subject to no reduction whatever except for guarantee 
of clause in contract. Then, in case of acceptance of the clause by the assured 
(if the State laws permit its use), a reduction would be made in a 1 per cent 
rate of 50 per cent, and upon a high rate, say, of 5 per cent, the reduction would 
amount to but 10 per cent, thus automatically grading the reduction therefor in 
proportion to its real value. 

Third: I have never known the use of a coinsurance clause for any percentage 
of value to create a moral hazard, nor am I able to believe it will. Wiceanee: an 
insured desires to realize in a criminal way upon his insurance policies he has 
little trouble in obtaining all the insurance wanted, unless generally known to be 
a doubtful or suspicious party. 

Fourth: I do not favor graded or conditional coinsurance. Most important of 
all, the clause, if possible, should be made obligatory by law, and for a uniform 
proportion of the cash value. * * 


Fire WASTE IN THE UNITED STATES. 


One of the serious questions which confronts the people of this country is the 
problem of its enormous fire waste, which far outstrips every other country in its 
ratio of fire loss. 

The art of prevention of fire has apparently advanced much less in this coun- 
try than the methods of discovery and extinguishment, but when here, as in many 
parts of Europe, the propertyowner is made severely responsible for any fires 
which occur on his own premises, one vital, perhaps pre-eminent, cause of our 
immense fire waste, which amounts to nearly two hundred and fifty million 
dollars annually, will be reached, because moral hazard and carelessness will be 
practically eliminated and a greater incentive then exist than now for better and 
safer buildings. 

This work cannot be accomplished by the insurance companies. 

The strong arm of law is the only effective force which can be employed 
successfully to this end. * * * 

Surely we have much to learn from other countries in this matter, and no better 
work could be undertaken in our national interest than for a competent com- 
mittee, representing the East, Pacific, West and South, to visit some of the 
countries where the fire hazard is so effectively controlled and obtain for our 
American cities and towns the secret of their success. We have many organiza- 
tions that are doing splendid work in this direction, but all are working for im- 
provement in the physical hazard, nothing having been undertaken of a combined 
nature to control the personal or moral hazard. 


A Possiste REMEDY. 


I believe the experiment would be well worth trying of attempting to control 
by law this more than serious phase of the subject. 

Personally I favor and consider practicable the enactment of a law which 
would permit an insurer to collect from his insurers in case of fire originating 
upon his own premises (except from known cause beyond his control) not more 
than 50 per cent of his loss, and, if such fire extended to the property of others, 
whether tenants in the same building or property adjoining or exposed by his 
premises, that he could then collect from his insurers only such proportion of his 
own loss as the amount of loss and damage to his own property bore to the loss 
upon all property involved. : 

The law could permit certain exceptions: If, in the case of a mercantile 
house, manufacturer, or other propertyowner, it could be shown to the authori- 
ties that larger protection from insurance was essential, exemption in all or part 
could be given by special authority, such exemption being listed, published and 
kept on file with the police and fire marshal. The enforcement of some such 
law would reach the primary causes of the larger part of our annual fire 
loss. * * 

TAXATION, STATE AND City. 


Another matter which we may profitably consider upon this occasion is the 
subject of taxation, the burden of which is yearly becoming more oppressive 
upon the companies, and through them the insuring propertyowner, to whom the 
burden is necessarily transferred. The system generally enforced is not that of a 
tax upon the profits, if any, derived from the business; neither is it simply a 
license system. Thé fire insurance companies of the United States which report 
to the Insurance Department of New York State paid to their policyholders 
during the last ten years the enormous sum of over eleven hundred million 
dollars for fire losses. This sum represented property destroyed, the fire waste 
of the country, to meet which millions of yolicyboldiers paid premiums to the 
comneare to be distributed among the thousands whose property had been 

urned. 

It is inconceivable why such funds should be taxed, yet the various States in 
the Union collected in taxes, licenses and fees, from 2% to 3-per cent upon the 
losses so paid, thus increasing needlessly the burden of the fire waste upon the 
community. 

Furthermore, the same percentum of tax was collected upon the expenses of 
conducting the fire insurance business, which thus became in part a tax. upon 
taxes. 

In brief, these taxes were collected upon premium receipts, and as but 2 per 
cent of the entire premiums of eighteen hundred million dollars collected during 
the period named remained in the hands of the companies after paying fire 
losses, taxes, commissions and other expenses, the taxes thus collected became a 
tax upon the propertyowner and an increase by just that sum in the fire-waste 
burden of the country. A ; 

In closing, I would say that I am conscious my presentation of the matters 
referred to has been neither new nor novel, but they are such in themselves as 
rightfully claim our attention and deserve our best efforts toward improvement, 
not simply as representatives of the companies which we serve, but as citizens 
and patriots of a common country. 

Fire insurance knows no State lines, for wherever our insurers are located 
there the principle of average extends and affects the interests of all. 

he companies pegnensated at this meeting have stood the test of time and of 
conflagration. : s 5 

With the same alacrity and good faith with which their obligations in Balti- 

more and San Francisco were met, so are they prepared, if similar adversity 
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should visit any of the great cities in this Northwestern territory or elsewhere, to 
make good their obligations. 

Such protection to its business interests and its homes is worthy of the best 
that the State can do for the companies which are thus guaranteeing their 
prosperity. 

Is it not possible to bring these matters which we have here discussed to the 
attention of your citizens and legislators, that laws may be repealed, enacted, or 
so modified that the right of contract as between the companies and insurers may 
not be unwisely infringed upon, that equality between policyholders may be 
secured, relief be given from unjustifiable taxation and the experiment be tried 
of bringing under control, if possible, the spirit of fire waste which now walks 
unrestrained up and down and across this country, depleting its resources and 
leaving a burden, great, but needlessly so, upon the shoulders of every insurer? 

Surely the States should do their part in these matters, a part which the com- 
panies are helpless to perform! 





—The Federal Union Fire of Chicago has entered Ohio. 
—The Girard Fire and Marine has been admitted to Arkansas. 


—Conditions are demoralized at Cape Girardeau, Mo., and a rate war is in 
progress. 

—John V. Thomas, assistant resident secretary of the Liverpool and London 
and Globe at Chicago, died on Monday night last at his home in Dixon. 

—M. W. Fugit & Co. of Chicago, Ill., have been appointed surplus-line agents 
of the Walla Walla Fire in the Central States in territory not covered by the 
company’s local agents. 

—At a recent special meeting the Kansas City Fire Underwriters Association 
suspended the rules and admitted all the agents recently dropped from member- 
ship for violation of the sole-agency and other rules. 

—A. M. Weir has been appointed special agent for the Detroit general agency 
of Bierce & Sage for Illinois and Missouri. P. F. Haskell covers Kentucky, 
Southern Ohio and Indiana, and J. T. Kirkwood retains Northern Ohio and 
Indiana. 

—President Lenehan has appointed the following gentlemen chairmen of the 
various standing committees of the Western Union for the ensuing year: 
Arbitration, William S. Warren; bulletin, W. J. Littleton; conference, Thomas 
E. Gallagher; fire protection engineering, H. C. Eddy; governing, F. C. Buswell; 
grievance, C. H. Barry; large cities, P. D. McGregor; membership, Witkowsky 
& Affeld; patrol, G. H. Lermit; publicity and education, J. F. Downing; tornado, 
W. H. Sage. 

—Judge Elliott of the Jefferson Chancery Court in Pine Bluff, Ark., issued an 
order recently making permanent the temporary injunction granted by County 
Judge Gould restraining E. B. Bloom, for himself, for the general agency of 
Banks, Bloom & Co. of Fordyce, Ark., for the local agency of Bloom-Hanf- 
Bloom of Pine Bluff, Ark., and for others, from doing any insurance business 
within the limits of Jefferson county, Arkansas, for the period of five years from 
November 1, 1905, life insurance excepted. 





- THE SOUTH. 


—The Union of Philadelphia has been admittéd to Alabama. 

—Ralph Lucas, son of J. C. Lucas, Tennessee special agent of the Phenix of 
Brooklyn, died recently at Nashville from injuries received in the baseball field. 

—Practically all property lying in the territory bounded by the river, Julia and 
Saratoga streets, as well as in the section between the river, Dauphine, Canal 
and Hospital streets, in New Orleans, is being charged higher rates. 





MISCELLANEOUS FIRE NEWS. 


—Charles A. Howland, president of the Quincy Mutual Fire of Quincy, Mass., 
died last week at his home, after a brief illness, aged seventy-nine years. 

—Judgment of $17,538.68 has been given the M. S. Dollar Steamship Company of 
Liverpool by a jury in the United States Circuit Court at San Francisco. The 
steamer “M. S. Dollar,”’ owned by the M. S. Dollar Company of San Francisco, 
was abandoned in 1905, when the vessel was seized by the Japanese in the Bering 
Sea. 

—Among the articles appearing in the October Century are: ‘“’Mid Pleasures 
and Palaces” in Barcelona, Ellen Maury Slayden; The White House Collection 
of Presidential Ware, Abby G. Baker; The Red City, S. Weir Mitchell; Andrew 
Johnson in the White House—II., William H. Crook and Margarita S. Gerry; 
The Spell of Egypt, as Revealed in its Monuments*—VI., Philz. (Conclusion), 
Robert Hichens; The Reminiscences of Lady Randolph Churchill—XI., Mrs. 
George Cornwallis-West; The Writ of Injunction as a Party Issue (A comparison 
of the Republican and Democratic Platforms in their Treatment of the Labor 
Question), Seth Low; The Unpledged Man (A Story), Elliott Flower; Robert 
Fulton in France (With Fulton’s Unpublished Account of the First Paris Pano- 
rama and the First Submarine Torpedo Boat), Alice Crary Sutcliffe; Experiences 
of a Naval Attaché, Commodore W. H. Beehler, U. S. N. 








—The Paige-Hedden Company has been incorporated at Columbus, Ohio, with 
a capital of $10,000, by D. K. Paige, H. F. Hedden, C. H. Wells, A. T. Paige 
and Ceci! Armstrong. This company will take over the general insurance agency 
of D. K. Paige & Co. Mr. Paige has represented for the past ten years the 
Maryland Casualty Company of Baltimore. H. F. Hedden of New York city has 
for a number of years been connected with Chubb & Son, the well-known fire 
and marine underwriters. The offices of the new company are in the Everett 


building. 
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IN AND ABOUT NEW YORK. 


James Perry, manager of the James Perry agency of the Prudential 


in New York, has appointed Abner E. Brown manager of agents. . 


Mr. Brown’s first insurance connection was with the Phoenix Mutual 
Life, which he represented for three years. He then assumed the 
Brooklyn, N. Y., management of the Mutual Benefit Life, continuing 
in this latter connection from 1905 until a short time ago. He is an 
insurance man of recognized ability, and is justly popular in insurance 
circles in New York. 


On October 12 the managers of the Home Life of New York will 
hold a meeting at the Hotel Imperial for the purpose of organizing 
an association for mutual advancement among the company’s field 
men. 

The control of the stock of the Provident Savings Life Assurance 
Society passed last week to Nash Rockwood, county judge of Sara- 
toga, and James L. Scott, vice-president of the Adirondack Trust 
Company of Saratoga. The information was conveyed by a telegram 
from President Arthur G. Langham to the New York Insurance 
Department. It is understood that the shares transferred were the 
holdings of Floyd Day, the Kentucky capitalist who aided Mr. Lang- 
ham in securing the control a few weeks ago. William B. Ellison has 
resigned as vice-president and George C. Clarke as a director. Mr. 
Langham will remain as president, and with the assistance of Secre- 
tary Douglass W. Mabee hopes speedily to place the society in position 
to resume the writing of new business. 

Emory McClintock, vice-president of the Mutual Life, has sold his 
300-acre estate at Morristown, N. J., and has made his home in New 
York city. 


CHICAGO AND THE WEST. 


Thomas L. Lynas, general agent of the A®tna Life, has just re- 
turned in vigorous health from Colorado Springs, where he spent 
his vacation, and reports conditions favorable for a good fall business. 

The National Life of Des Moines, Ia., has appointed A. L. Stults 
as Chicago manager and agency director for Illinois and Wisconsin. 

Vice-President Appel of the New England Mutual Life and Con- 
gressman Denby of Michigan will speak at the dinner of the Detroit 
Life Underwriters Association when they open the season Monday, 
October 5, at the Hotel Tuller. 

George A. Mabbott of Aberdeen has been appointed manager for 
South Dakota by the A®tna Life, succeeding J. L. Buck, who retires 
to re-enter the banking business. 

The Mutual Life reports a big business in September, having written 
in Cook county alone $1,213,324, composed of 188 applications from 
fifty-five men, six of whom wrote more than $50,000 each and two 
writing over $100,000 each. Joseph Stout has the honor of leading 
this proud squad. This is exceptionally good even for the Chicago 
office, and plainly indicates that the financial depression is on the 
wane. 

The Provident Annuity Life Association, which, some time ago, 
transferred its general. offices from Bloomington to Chicago, has 
returned to Bloomington. A. D. Johnson, auditor of the company, 
succeeds J. E. Finney as vice-president and general manager. 

Charles Jerome Edwards of Brooklyn, president of the National 
Association of Life Underwriters, addressed the local association 
when they met at dinner September 28. In introducing him, President 
Fred B. Mason said that since the first of the year President Edwards 
had traveled 25,000 miles at his own expense in the interest of the 
organization. 


BOSTON AND VICINITY. 


Attorney-General Malone has given an opinion declaring the con- 
tract proposed to be issued in this State by the Union Mutual Real 
Estate Company of New York to be a violation of the insurance laws 
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of the Commonwealth. The opinion which follows is in answer to 
two questions asked by. Deputy Insurance Commissioner Charles W. 
Fletcher: 1. If the issuance of the proposed contract in this Com- 
monwealth is in violation of the insurance laws thereof? 2. If not, 
is it necessary that the agents of the Union Mutual Real Estate 
Company in Massachusetts should be licensed as the agents of the 
life insurance company in which the real estate company agrees to 
procure a policy of insurance? 


The theory upon which the Union Mutual Real Estate Company 
proposes to do business is to issue the twenty-year bonds in return 
for annual payments to be made by the owners thereof; agreeing, 
first, to pay the face of the bond to the owner at the expiration of 
twenty years, and, second, to pay the premiums on the life insurance 
policy taken out on his life during the maintenance of the bond. In 
return for this he receives as annual payments toward the purchase 
of the bond a sum considerably in excess of the amount that is re- 
quired to pay as premiums on the life insurance. Payment of the 
life insurance by the insurance company discharges the bond in case 
of the death of the bondholder. No provision is made, however, for 
the continuance of payment by the bondholder’s executor or legal 
representatives in case of death and the refusal of the insurance 
company for any reason to pay over the insurance money to the bene- 
ficiary ; nor is there any provision for the payment of the face of the 
bond by the real estate company to any legal representative of the 
bondholder. 

The proposed bond, though not in form, is substantially in effect 
similar to an endowment policy of insurance. If the holder lives 
twenty years he receives the face of the bond from the real estate 
company; if he dies within that period his beneficiary receives the 
face of the life insurance policy (which is the same amount as the 
face of the bond) from the insurance company; and this payment 
by the insurance company liquidates the bond, relieving the real estate 
company from further liability. In other words. while an ordinary 
life insurance company wagers that the policyholder will live to the 
end of the stated period, this company wagers that he will die, and 
the loss thus be thrown upon the insurance company. 

These features of the transaction, taken in connection with the 
other provisions of the so-called bond concerning surrender and loan 
values and profit sharing, are sufficient to bring the transaction within 
the principle of life or endowment insurance. 

J am, therefore, of the’opinion that the proposed bond is in. the 
form of an agreement involving the payment of money or other thing 
of value to families or representatives of policy and certificate holders 
or members, conditional upon the continuance or cessation of human 
life, or involving the insurance, guaranty, contract or pledge for the 
payment of endowments or annuities within the meaning of the 
statutes of 1907, chapter 576. section 66. It follows that the issuance 
of said contract in this Commonwealth by a corporation other than 
a duly authorized life insurance company would be a violation of law. 

Your first inquiry being answered in the affirmative, consideration 
of your second inquiry is rendered unnecessary. 


Saturday evening, October 3, Manager Silver gave a dinner to the 
local agency force of the Union Central Life of Cincinnati at Young’s 
Hotel, in celebration of the fifteenth anniversary of the operations 
of the company in Massachusetts. President Clark was present as a 
guest. . 

Peter Foley, for Several years agency director of the New York 
Life at Hartford, has been appointed manager of the Columbian 
National for Western Massachusetts, with headquarters at Spring- 
field. . 





THE NEW ENGLAND FIELD. 


—Edgar C. Fowler, general agent of the Connecticut General at Buffalo, has 
been elected superintendent of agents of the State Mutual Life of Massachusetts. 
This position was made vacant by the advancement of Burton H. Wright to 
the secretaryship. 

—Col. William H. Tubbs, civil war veteran, prominent in the affairs of the 
Connecticut National Guard, and a well-known life insurance man, died at his 
home in New London recently, aftegan illness extending over a period of years. 
Colonel Tubbs was formerly assistant auditor of the Adtna Life Insurance Com- 
pany, and had an honorable war and Connecticut National Guard record. 











—The Empire State Surety has made a bonus offer which is open to any agency 
of the company or to any individual broker, but only new business produced 
by the agency or broker in the month of October and paid for to the home 
office on or before December 15 will be counted. Business obtained by a general 
agent from his sub-agents located in other cities will not be counted: $1000 in 
premiums will secure a bonus of $100; $500, a bonus of $50, and $300, a bonus of 
$25. These bonuses apply on accident, health and disability insurance. 
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THE WEST. 
The Capital Stock of the Union Central Life. 


In order to determine the right of the company to dispose of the sur- 
plus arising from non-participating policies as it sees fit, Attorney- 
General Wade Ellis of Ohio last week brought quo warranto proceed- 
ings in the Circuit Court at Cincinnati to oust the Union Central Life 
from its franchise rights in the State. A full history of the company is 
given in the petition and it is alleged that the company had but $100,- 
000 capital stock. It was originally incorporated with a capital stock of 
$500,000, with an issue limited to $200,000 at the time. It is asserted 
that but $100,000 of this was paid in and that later an action was taken 
to reduce the capital stock to $100,000. Two classes of policies were 
issued, participating and non-participating. Up to the first of this 
year, it-is claimed, the company did not keep separate accounts for 
these two classes of policies. The money received on them and the 
profits derived from the investments of the money from the two classes 
was all placed in one fund and the investments were made from this. 
Representations were made to prospective policyholders, it is claimed, 
that this fund represented a surplus for the protection of all policy- 
holders, and especially those in the participating class. On December 
31 last, the surplus account amounted to $2,442,184. For 1907 the 
company undertook to apportion this surplus to the two classes of 
policies, with the result that $1,642,396 was placed to the credit of the 
participating policyholders, while $779,998 was derived from the busi- 
ness of non-participating policyholders. 

On June 16 last a resolution was passed by the directors increasing the 
capital stock to $500,000, and declaring a dividend to the stockholders 
of $400,000 from the profits secured from non-participating policies. 
This dividend was made payable in capital stock, issued pro rata, ac- 
cording to the holders of each stockholder. It is alleged that in no 
other way has the proposed increase of capital stock been paid. The 
petition states that the company now claims to have a capital stock of 
$500,000 paid up, when in fact, under the laws of the State, it has but 
$100,000. It is further alleged that the company is endeavoring to pay 
ten per cent annual dividend on the increased capital stock of $40,000 a 
year. This will be a charge to the assets of the company and superior 
to the dividends paid to the participating policyholders, contrary to the 
terms of the contracts which they entered into with the company. 

The company filed an answer through Attorneys Maxwell & Ramsey, 
in which most of the charges made in the petition are admitted, with 
the exception that the actions were taken without law to support them. 
The surplus was separated to comply with laws in a number of States 
and one of the same kind pending in Ohio. The capital stock was in- 
creased and paid for out of the surplus on non-participating business on 
the advice of counsel to the effect that this money belongs to the stock- 
holders. 

The suit was filed to test the claims of the company to this effect 
rather than to actually cause the cancellation of its right to do busi- 
ness in the State and the whole matter will be based on the laws of 
the State in relation to surplus on non-participating policies. 








Republic Life Insurance Company Reorganized. 


A reorganization of the Republic Life of Chicago has been effected 
under authority of the court, and John C. Fetzer, who was recently ap- 
pointed receiver for the Mercantile Securities Company, announces the 
following new officers and directors: President, John M. Roach; treas- 
urer, John C. Fetzer; secretary, J. B. Fleming of Mr. Fetzer’s office. 
Directors—H. E. Scholle of H. E. Scholle & Co.; Albert S. Hayden, presi- 
dent Hayden Trust Company, Columbus, Ohio; Franklin S. Peabody, 
Peabody Coal Company; Albert Bettinger, Cincinnati, attorney for a 
number of Central Life Securities Company, stockholders of his home 
town and other places in the South. 

Judge Kohlsaat has approved these selections and the Rhoduses will 
be allowed to name one additional director to represent them. Edward 
T. Rhodus made an effort to have Birch F. Rhodus continue as a di- 
rector, but Judge Kohlsaat said that he considered it for the best in- 
terests of the company that Birch Rhodus retire as president and di- 
rector. The above method of reorganization accomplishes the results 
of a receivership without the latter’s accompanying inconveniences. 
Fearing that documentary evidence in their possession would be de- 
stroyed, or that their property would be transferred, the court has 
issued a writ of sequestration covering the real and personal property of 
the Rhodus Brothers and all the property of the Mercantile Securities 
Company, which, with the Republic Life and several other concerns, was 
run by the Rhodus outfit. 

This drastic action was taken to prevent destruction of any records 
that might be used in the various cases pending against the Rhoduses 
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and their several enterprises and to prevent the transfer of any property 
against which creditors might be able to get action for the recovery of 
money due them. An appeal from this was allowed and each of the 
Rhoduses furnished a bond in the sum of $50,000. 





—The Security Mutual Life of Lincoln contemplates opening up several new 
States next year. ; 

—Everett Wagner, vice-president and manager of the Meridian Life and Trust 
of Indianapolis, has resigned. 

—Geo. E. Beedle has been renominated for the office of Insurance Commis- 
sioner of Wisconsin on the Republican ticket. 

—State Senator C. C. Dowell of Iowa is preparing a bill to establish a State 
Insurance Department separate from the office of Auditor of State. 

—C. A. Goodale, formerly secretary of the Missouri State Life, has been 
elected secretary of the Security Life of America, succeeding Carl T. Prime. 

—Charles A. McLane has been appointed agency supervisor for the Equitable 
Life in California. Mr. McLane was with the New York Life for twenty-seven 
years in San Francisce. 

—R. H. McKaig, former manager for the New York Life at Sacramento, Cal., 
has been appointed supervisor of agencies for the Manhattan Life, with head- 
quarters at San Francisco. 

—The Guarantee Fund Life Association of Omaha will apply for admission to 
Texas. The company has just entered Kansas and Washington, and is having a 
very satisfactory year, business being thirty per cent greater than last year. 

—The nineteenth annual session of the Trans-Mississippi Commercial Congress 
is being held in San Francisco. Col. Fred W. Fleming of the Kansas City Life 
has been asked to speak on the subject “Life Insurance from a Western View- 
point.” é 

—The Bankers Life of Lincoln is just maturing its twenty-year policies, and 
the settlements in every case are better than the estimates made. The company 
is having a very satisfactory year in all departments, and the new business will 
be well in advance of last year. The company extended its field to Illinois and 
Pennsylvania this year. 

—The Woodmen of the World has just held at Russell, Ia., an encampment ot 
the uniform rank, which was a great success. About six hundred uniformed 
members were in attendance. Secretary Yates is commanding officer, and was 
the promoter and organizer of this branch. He enjoys the rank of major-general. 
The order now has over thirty-five thousand uniformed men. 

—The Wisconsin National Life Insurance Company of Oshkosh, Wis., was in- 
corporated on September 28, with a paid-in capital of $100,000. Business will be 
done on the old-line, non-participating basis, all policies to become endowments 
at age seventy-five. The stockholders will meet on October 12 to elect officers. 
The organizers are C. R. Boardman, F. A. Fuller, S. W. Hollister, J. H. Jenkins, 
F. A. Labudde, Geo. M. Paine (president), Geo. O. Sanders (secretary), E. P. 
Sawyer, E. H. Smith. The company has thus far secured over 500 policyholders 
for about $1,000,000 of insurance. 





THE SOUTH. 





The Lamar Life Insurance Company. 


One of the new life insurance companies of the South that. has con- 
sistently followed a conservative course is the Lamar Life Insurance 
Company of Jackson, Miss. It was established in April, 1906, and thus 
far has confined its operations to its home State, where it has about two 
millions of insurance in force. Early in 1909 it intends to enter some 
of the adjoining States, and with its clean record should have no diffi- 
culty in securing good agents and desirable policyholders. The policy 
of the company has been along the lines of conservatism in management, 
careful selection of risks and a sure groundwork, so as to make its 
future absolutely safe. The company writes non-participating business 
only.' W. Q. Cole, former Insurance Commissioner of Mississippi, is 
president. 





—The National of U. S. of A. has been relicensed in Texas. 


—The Insurance Commissioner of Arkansas has suspended the licens¢ of the 
Great Southern Home Industrial Association, a negro insurance concern. 


—The Reliance Life has established a women’s department in Atlanta, under 
the management of Mrs. S. E. Guiffrida, who has been very successful as an 
agent of the company. 


—C. C. Hally of Little Rock, formerly of Hally, Head & Leigh, general agents 
of the Pacific Mutual Life for Arkansas, has been appointed Arkansas general 
agent of the Home Life, with headquarters at Little Rock. 


—Charles E. Crawley has been appointed agency director of the Florida Life of 
Jacksonville, succeeding Dan G. Pleasants, resigned. Mr. Crawley will have 
associated with him Judge R. T. Hitch of Waycross and C. H. Baker of Val- 
dosta as partners in the management of the Jacksonville city agency of the 
company. 
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MISCELLANEOUS LIFE NEWS. 


PRESIDENT KINGSLEY ON INSURANCE LAWS. 


The Re‘ation of the State to Life Insurance—How Different 
States Have Violated the Law of Contracts—New York 
State the Worst of All—The Armstrong Laws Un- 
just to Companies and the Public—An Ad- 
dress Delivered by Darwin P. Kingsley, 

President of the New York Life. 


Darwin P. Kingsley, president of the New York Life Insurance 
Company, in an address recently delivered before a gathering of 
prominent life insurance men, devoted his remarks to pointing out 
the relations of the State to life insurance. He alluded to the fact 
that in former years the State relied mainly upon publicity to keep the 
general public informed as to the solvency of the companies, and that 
this served a purpose in which all the companies were glad to co- 
operate. Of late years, however, State legislatures have adopted 
laws that are more or less restrictive, and in some instances operate 
co the positive injury of the companies and their policyholders. In 
1851, he said, the first deposit law was enacted at Albany, which re- 
quired every company to deposit $100,000 with the State Comptroller. 
As a consequence all but two of the companies withdrew from the 
State, and other States adopted retaliatory laws that compelled the 
New York companies to cease doing business in those States. The 
New York law was amended in 1853, permitting the deposit to be 
made with the chief financial officer of the State in which a company 
was incorporated. 

Texas has gone beyond the original New York deposit law, as the 
enactment of last winter requires that companies doing business in 
that State,shall invest seventy-five per cent of the reserve on Texas 
policies in Texas securities. As a result twenty-two companies with- 
drew from that State. 

In 1874 California passed a law requiring the chief agent of every 
life company to have the power to issue policies, the same as an 
executive officer, and the company to be subjected to the laws of 
California and its courts. Twenty-nine companies withdrew from the 
State and four years later the law was repealed. 

Wisconsin has recently fixed the maximum premium that a life 
company may charge, and Missouri has placed a limit upon the 
amount of salary that may be paid to an executive officer. These 
enactments, Mr. Kingsley declares, are flagrant violations of the right 
of contract. 


THE ARMSTRONG LAWS DENOUNCED. 


But these violations of corporate rights, Mr. Kingsley says, “pale 
into insignificance in comparison with the so-called Armstrong laws 
enacted in New York in 1906.” 


Other States have only violated a few of the principles which should 
control the regulation of life companies; New York has broken the whole 
decalogue. In their zeal and fury for reform the legislators of the Em- 
pire State have abolished the right of contract, taken away the discre- 
tion of trustees with respect to the amount of surplus a company may 
hold and how it shall be distributed, limited the business a company may 
do, and fixed the compensation of a large proportion of its employees. 
Although much has already been said and written respecting the recent 
legislation in New York, I believe that neither the public nor the com- 
panies themselves have yet opened their eyes to the enormity of it with 
respect to the principles which it violates. 

Take the standard policy forms—about the least objectionable part of 
this legislation. The standard policy is a good policy. Why shouldn’t it 
be? The committee gathered up and combined what they considered the 
best features of all the policies of all the companies—features which are 
the result of more than sixty years of experience, and many of which 
have been introduced within twenty-five years. They added absolutely 
nothing to life insurance practice—they were indebted to the companies 
for every line of the standard policy. But suppose the State had en- 
acted a standard policy twenty-five years ago—life policies would now be 


written without many of the valuable features which they contain. Sup- - 


pose the Inter-State Commerce Commission, in its zeal to regulate rail- 
roads, should decree a standard locomotive, or a standard car! Suppose 
this had been done twenty-five years ago! Suppose the Government 
were to standardize the first successful airship and taboo or forbid all 
others! Will wisdom die with the present generation? Is there to be 
no room for development? Has the life policy reached perfection as to 
form? 

If so, by what process was that wonderful result achieved? Was. it 
the product, to any considerable extent, of State supervision? Of any 
wisdom in any Insurance Department? Certainly not. Yet we have this 
amazing situation: First, the State assumed that the public was in 
such peril over the policy forms in use that it must go to a doubtful 
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extreme in order to protect the public. Second, it wrote, in its wisdom, 
a correct form of policy in order to protect the public. Third, in writ- 
ing a correct form, it adopted the very forms it had already declared a 
menace to the intending insurant. All, therefore, that the State accom- 
plished was, first, a heavy and continued expense, and, second, an effec- 
tive termination of the methods by which this excellence of form had 
been reached. 


COMPETITION TO THE INTEREST OF POLICYHOLDERS. 


It will be said in reply that the New York law allows other forms of 
policy, subject to the approval of the Superintendent of Insurance, after 
a public hearing. All progress, therefore, and all freedom in this mat- 
ter, depend upon the Superintendent. If one company asks for a 
change and many companies oppose it, what is his decision likely to 
be? Yet this was exactly the condition of affairs when non-forfeiting 
policies were first praposed in Massachusetts in 1859-’60, with this ex- 
ception—that the Commissioner favored the change and all the com- 
panies opposed it. In New York the subject was fully discussed by rep- 
resentatives of the companies in convention assembled in May, 1860, and 
an adverse report adopted. Three months later a New York company 
issued a non-forfeiting policy, devised by itself and put on the market 
without official constraint and against the judgment of other com- 
panies. What was the result? 

Within a year all the companies were tumbling over each other with 
offers of non-forfeiting policies. Practically the same thing occurred 
when incontestable policies were first proposed, except that it took 
longer to establish the custom, and again when all conditions as to resi- 
dence, occupation, travel and manner of death were eliminated from life 
policies. The present world-wide policy, with practically no condi- 
tions but the due payment of premiums, with its wonderful adaptability 
to human needs and changing circumstances, is the fruit of free compe- 
tition between the companies during the past sixty years. What pro- 
gress would there have been under a standard policy? The present law 
with respect to a standard policy denies freedom of contract, which is 
a condition of liberty itself, and prevents competition, which is essen- 
tial to justice and to economic progress. 


LIMITATION OF THE MARGIN OF SAFETY. 


Section 87 of the New York insurance law, which fixes the contingency 
reserve that life insurance companies may hold, is the most amazing 
piece of legislation ever put on the statute books of the State. It limits 
the amount of this fund by a sliding scale, beginning with twenty per 
cent for the smaller companies and ending with five per cent for com- 
panies with over $75,000,000 of reserve liabilities, and requires annual 
distributions, as earned, upon each policy issued after January 1, 1907. 

It is necessary to go back to first principles—the very A B C of 
business—in order to appreciate the mischievous character of this statute. 
What is the nature and the function of surplus in any business? It is 
the amount shown by the balafice sheet in excess of liabilities, and its 
function is to provide for contingencies and thus assure the safety of the 
business. In every other business—and in life insurance until 1906— 
a large surplus is considered a sign of conservative management. I 
think the statute book of New, York will be searched in vain for another 
instance where the State has sought to limit the surplus of a corpora- 
tion. In all previous legislation concerning moneyed institutions the 
State has sought to secure safety. This statute limits the margin of 
safety. 

It not only limits the margin, but it makes this margin different in 
different companies. It is practical legislation—it is class legislation. 
It enacts such inequalities and absurdities as these—that for a $100,000 
liability a surplus of twenty per cent, or $10,000, whichever is greater, is 
necessary; for a $1,000,000 liability a surplus of only fifteen per cent is 
necessary; for a $15,000,000 liability a surplus of only ten per cent is 
necessary; while for a liability of $75,000,000 and upward a surplus of 
only five per cent is sufficient. 

The State has fixed the standard of a life company’s liabilities under 
its policies; it has declared in what kinds of securities its funds shall 
be invested; but it does not guarantee that the death rate assumed will 
not be exceeded, nor that the interest rate assumed during the whole 
existence of its contracts will be earned, nor that the value of its securi- 
ties will remain stable. And when the larger companies, whose bene- 
ficiaries number millions, seek to guard against adverse contingencies of 
every kind by a reasonable percentage of surplus, the State steps in and 
says: Divide up and pay out all but five per cent on your liabilities, even 
when prices of securities are highest!”’ 


A LAW TO REDUCE WAGES. 


Section 97 of the New York insurance law, limiting expenses, should 
be entitled ‘‘an act to fix the wages or conipensation of life insurance 
agents, examining physicians, inspectors, agency directors, cashiers, and 
of clerks, stenographers and office boys engaged in the business of life 
insurance, and to fix them by law.’’ We have heard much in this coun- 
try, and are hearing much now, abcut laws to favor men who work— 
laws that will raise wages and raise the standard of living above that 
of other countries—but I think this is the first attempt to lower wages 
by law or to fix by law a maximum wage for any large body of workers. 
The law not only prescribes a maximum amount that may be paid by a 
life company for new business, but it goes farther and prescribes how 
this amount may be parceled out, and when it may be paid. It has al- 
ready reduced the compensation cf a body of men whose work is most 
helpful to the State, and has driven a large number of. them out of 
business. 

You will notice that this section involves a very different principle 
from that involved in a law fixing a railroad rate, or the price of gas 
or electricity. There the price of a commodity is fixed; here the price 
of labor is fixed. To make a parallel to section 97, in the field of trans- 
portation, the State would need to fix a maximum emount to be ex- 
pended in wages for ticket agents, conductors, freight agents, engineers, 
firemen and trainmen. To make a parallel in the field of manufactures 
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it would be necessary to fix the maximum percentage of the value of the 


manufactured product to be expended for labor. Everyone can see not 
only how unwise such laws would be from an economic point of view, but 
also how unwise, how unjust and how impolitic they would be. They 
are equally unwise, unjust and impolitic in the field of life insurance. 
Section 97 does indeed permit a total expense equal to the loading of 
its premiums, together with certain estimated mortality gains and a 
small charge for investment expenses. But see what absurdities this in- 
volves. First, it puts a premium on inefficiency and a handicap on the 
efficient company. A company may sit down and do nothing, and it is 
allowed to spend all the loading on all its premiums; if it insures ad- 
ditional people, it may only spend the additional loading on the new 
premiums, together with the estimated mortality gains on the same. 
In short, new business must cost no more than old business, except its 
estimated mortality gains. The law is very severe upon estimated re- 
sults of maturing policies, but is itself guilty of making estimates upon 
mortality savings and allowing companies to spend them in advance. 


EACH YEAR’S BUSINESS TO TAKE CARE OF ITSELF A FALLACY. 


Mr. Kingsley maintains that the argument that the business of each 
year should take care of itself is fallacious, and opposed to the legal 
reserve plan of life insurance, and leads straight to assessmentism. Real 
life insurance is not for a year, but for a term of years or for life, the 
premiums being calculated for the entire term. The mortality cost is 
not the same in any two years, but the premium is always the same; 
the cost of administration varies from year to year, but the loading is 
always the same. Insurance is based upon the law of averages—aver- 
ages on lives, on ages, on years, on expenses—and when a law breaks up 
the system and attempts to administer it by piecemeal it only mars and 
maims it. 

LIMITATION OF NEW BUSINESS. 


Section 96 of the insurance law limits the new business which New 
York companies may do by a sliding scale similar to that by which 
section 87 limits the amount of contingency reserve which companies 
may hold. In its practical application it allows the smallest company 
to write an amount equal to thirty per cent of its business in force, and 
the largest company an amount equal to seven and one-half per cent. 
Here, again, I beg leave to call attention to the principles of equality 
and right which are violated. The companies of proved efficiency are 
handicapped; the laggards are favored. The Great Teacher declared as a 
general principle that the man who made good use of his opportunities 
should be given larger opportunities; but our legislators have reversed 
the Scripture and given the greater opportunities to those who have 
hitherto accomplished little. Having regulated every step of the busi- 
ness from the form of contract to the manner of its payment, the State 
goes still farther and limits the amount of business a company may do 
in any form and at any cost. Beyond a certain fixed point it abolishes 
ccmpetition, which in other businesses is relied upon to hold the balance 
true between producer and consumer. 


RECAPITULATION OF BUSINESS PRINCIPLES VIOLATED. 


Let us recapitulate now a few of the violations of well-established 
principles perpetrated in the insurance act of 1906: 

1. The fossilization of the policy form and the removal of all prac- 
ticable methods for its further improvement. The policy form of New 
York State is now almost a dogma; 

2. A reversal of all previous legislation which aimed to secure sol- 
vency above everything else, and an enactment which, if it remains, may 
work incalculable disaster; 

3. A flat denial of the right of contract; 

4. Fixing a maximum wage by law; 

5. Destruction of individual initiative through laws which explicitly 
limit what men may legitimately accomplish in a calendar year; 

6. Destruction of great plants which were doing a thoroughly bene- 
ficent work; ; 

7. Class legislation which openly aimed to handicap certain companies 
and help others. 


. 
WHAT CONSTITUTES A SUCCESSFUL COMPANY. 


What now is the real test of excellence in such a business? What is 
the successful ccmpany?—the company that most benefits the State? 
Surely not the company that merely takes out a charter, offers a good 
contract and insures a few hundred or a few thousand people—no matter 
how small may be the cost of administration. The successful life com- 
pany is the company that insures many lives. This is the company that 
benefits society—that benefits the State. This is what the State is in- 
terested in having done. This is the company the State should encour- 
age—and not put obstacles in its way. From the standpoint of the 
State the good company is the efficiency company. The State need not 
take cognizance of the cost of insurance any more than it needs to take 
cognizance of the cost of the product of any other industry—competition 
and the natural desire to buy in the cheapest market will ultimately 
take care of the question of cost. 

Take a concrete case. The Equitable Life Assurance Society was or- 
ganized in July, 1859, and the Home Life was organized in April, 1860. 
On December 31, 1906—the latest date for which details are available— 
the Equitable had in force upon the lives of citizens of New York 
99,176 policies insuring $293,773,869, and the Home had in force upon 
the lives of citizens of New York 6040 policies insuring $12,743,213. 
During 1906 the Equitable paid death-claims in the State amounting to 
$3,977,870, and the Home paid death-claims in the State amounting to 
$150,096. In other words the Equitable was more than twenty-three 
times as efficient in furnishing life insurance to the people of the State 
as was the Home. I take these two companies because they were or- 
ganized about the same time, and they afford an example of a large 
company whose management has been under criticism, and of a small 
company whose management has received cordial approval. Without 
assuming to know how much may have been deserved in either case, 
but assuming—what is unquestionably true—that both have carried out 
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their contracts and that faults of administration in the larger company 
have been corrected—I ask which of these two companies has been, is 
now, and is likely to be for many years to come of greater service to 
the State? Remembering that it is the duty of the State to protect men 
in the exercise of their rights—even in the right to insure where they 
please, and to pay the cost, whatever it may be—is it right or fair for 
the State to hamper and limit the large company more than it does the 
small one? And, considering what both have done, are doing, and will 
continue to do for the State, is it right or just or politic to hamper and 
limit the activities of either? 

In just one case, so far as I- have been able to ascertain, has the 
Empire State heretofore shown fear of a large corporation. The first life 
insurance charter granted by the State was granted in 1830, to the New 
York Life Insurance and Trust Company, which was authorized to do 
both a life insurance and a trust business. Four years later the legis- 
lature seems to have had an attack of hysteria with respect to large 
corporations, for it enacted that the company’s deposits should never 
exceed five million dollars, and that its loans should never exceed six 
million dollars,—except such additions as might be made by moneys de- 
posited by order of court. This restriction was not removed until 1872. 
Five million dollars seemed a very large sum to the legislators of 1834— 
what might not a company do if it had more! But “large” and “small” 
are only relative terms, and the large corporation of to-day is dwarfed 
by the larger corporation of to-morrow. The man whose ideals are low— 
who limits his achievements to that which is easy of accomplishment— 
has already begun to deteriorate in moral fibre; and the State that 
limits a business beneficent in character has entered upon the same road. 





Report on Examination of New York Life. 


In accordance with the legislation of 1906 requiring an examination 
of life insurance companies of New York State at least once in three 
years, the Insurance Department has recently completed an exhaustive 
investigation of the New York Life Insurance Company. This examina- 
tion was conducted by Nelson B. Hadley, chief examiner for the Depart- 
ment, and occupied a period of nearly nine months. The report verifies 
the statement of the company as of December 31, 1907, and is, on the 
whole, highly commendatory of the management. The examiner’s re- 
port, as might be expected when dealing with such a large corporation, 
is quite lengthy and goes deeply into details. We present a number of 
extracts covering the salient points: 


In the examination of this company we were confronted with the fact that it 
had nearly a million of policyholders,.an annual income of over one hundred 
million and assets of over half a billion. However, I believe we have made a 
thorough and complete examination of the business and affairs of the New York 
Life Insurance Company. We have satisfied ourselves that the annual statement 
of the company is a fair and correct statement of its condition; that the assets 
are fully equal to the amount claimed by the company, and that its outstanding 
liabilities are amply protected. 

Branch Offices.—Before going into the details of the examination I will state 
that the business of this company is conducted under the branch-office system 
in contrast with the general agency-system. The company deals with branch- 
office cashiers, who are paid salaries, and the policyholder, after the second year, 
deals almost wholly with the branch-office cashier, and is therefore to that ex- 
tent divorced from the agency department and the producing part of the business. 
This fact is one of the elements which has brought the company to its present 
low expense rate, referred to later. Practically little of the company’s business is 
therefore mortgaged for renewal commissions. * * * 

Increase in Book Value.—The increase in book value during the year was 
checked and found correct. This amount comes wholly from the company’s sys- 
tem of amortization, which brings the bond which has been bought at a discount 

tadually to par, as it nears maturity. This system of the company was care- 
ulily examined and its practical application checked. I believe the system to be 
not only correct, but just and fair as between policyholders. The policyholder 
under this system secures the actual earnings of the company’s investments, and 
his return in the form of diviuends is not affected by the rise or fall of securi- 
ties, except in a case similar to the one referred to later in this report. 

Campaign Contributions.—The item of reimbursement of contributions made to 
the electoral campaign in 1904 was checked from the minutes of the board of 
trustees to the books of the company, and it was found the company received the 
amount claimed in its annual statement. 2 

In making the examination of the company’s payments on account of policy 
claims we went very careful into the different questions arising from the settle- 
ment of these claims, promptness in the payment of death losses, matured endow- 
ments, surrender values and dividends, fairness and justness in the treatment of 
the policyholder or beneficiary, as well as the proper maintenance of the rights 
of all the policyholders in the justification of the payments of the claims, and all 
questions considered in going over this portion of the report we found that the 
claims were cared for promptly, and vouchers were produced showing the proper 
payment to the rightful claimants. The vouchers all indicated that the company 
was doing all that it could to promptly adjust all claims against it. The vouchers 
show that all necessary precaution to ectablish the validity of claims was taken. 
Except in the two cases referred to below, the company has, so far as we can de- 
termine, treated claimants in a most just, fair and honest manner. In fact, the 
company has paid a large number of claims for paid-up insurance where the 
policy was lapsed and no request had been made for paid-up insurance within The 
six months provided in the policy, thereby giving the policyholder his equitable 
right to insurance when perhaps — the company could resist the payment of 
the claim, owing to the neglect of the polic holder to give the required notice. I 
believe this equitable treatment of policyholders is to be commended. We found 
two cases settled where the company in 1907 deducted an indebtedness which the 

olicyholder had contracted of the oe from the amount payable to the 
ea A In both cases the policyholder had been an agent of the company 
and the indebtedness had arisen out of that connection; in one case advances, 
and in the other case advances and misappropriation of premiums collected. 
Against the protest of the beneficiary deductions were made from the face of 
both policies. This treatment of the beneficiary, in my opinion, is a violation of 
one of the fundamental principles of life insurance. Other than these two cases, 
the vast amount of work accomplished by the legal and claim departments as 
regards the company’s policy contracts is to be commended. * * * ert 

Real Estate—We have accepted the valuations given by the company in its 
annual statement. The reasons for this are: 7 : 

First.—That appraisals were made of the company’s real estate at the time of 
the examination = the “five States” only two years ago. 
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Second.—The fact that the company has received a net income of more than 5 
per cent on the market value claimed by it for the year 1907. 

Third.—From a personal inspection of the company’s property at its home 
office in New York city, and of its buildings located in Paris, Berlin and Mon- 
treal. In addition, the company has sold two small pieces of real estate this year. 
In each case a profit was made over the amount claimed by the company. The 
real estate’ of the company seems to be well rented and properly cared for. In its 
schedule of real estate in the annual statement the company treats its properties 
located in the cities of Omaha, Minneapolis, St. Paul; its ten-story building in 
Kansas City, Mo., and all its foreign property as the “company’s office build- 
ings.” This seems to imply that the company is not required by the present 
law to dispose of these properties within five years. As the use of these buildings 
by the company, especially those located in this country, is comparatively in- 
significant, it does not seem that these buildings are necessary for the proper 
transaction of the business of this company, and should be disposed of in accord- 
ance with the law. The company contends that the investment in these buildings 
having been made some time prior to the enactment of the present law, and 
having been legal investments at the time the properties were acquired, the law 
requiring the disposal within five years does not apply in these cases. * ° 

Mortgage Loans.—For the last two years the company has been investing more 
of its funds in mortgage loans than formerly. This tendency to distribute the 
company’s investments is to be commended. The amount of these loans out- 
standing on December 31, at the end of the last three years, is as follows: 
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Dividends.—I have analyzed and checked the computations made by the act- 
uaries in calculating the dividends. Each group of deferred-dividend policies has 
its premiums and their earnings, and from that is deducted the expense of the 
group, the death losses, according to the compound progressive participation 
plan and the surrender values paid. At the end of the period the fund is divided 
equitably among the survivors. All of the elements used in making the accounts 
are correct, and there is no discrimination between groups or classes, or indi- 
vidual members of any group or class. The deferred dividend fund as a whole 
is based upon book values of necessity, as it would be unjust to modify the divi- 
dends each year in accordance with the rise or fall in market values. If the 
company’s investments are properly secured this is the safe and fairest method to 
make a dividend accounting. a however, there is an actual or impending loss on 
any security, this fact should be taken into consideration in arriving at the 
surplus earnings of the company. The overcharge in the premiums is not for the 
purpose of producing dividends, but to protect the integrity of the policy contract 
against any one or more contingencies. The happening of any contingency, then, 
must affect the dividend. lies 

Policies.—Since January 1, 1907, all policies issued by this company are on the 
annual dividend plan. The method of dividend accounting for this class assumes 
that the gains from mortality and surrender will just balance the cost of new 
business over and above the loading, and that there need only be the two ele- 
ments of gain from interest and loading to be considered in dahon the divi- 
dend. I see no objection to the fairness and equity of this method, provided the 
company keeps account to ascertain if the above assumption as to the cost of new 
business is correct. The company’s expenses chargeable to first year’s premiums 
and to renewal premiums for the last three years is given below. This is upon 
the basis of charging taxes, repairs and other expenses to real estate, to invest- 
ment expenses. 


Percentage of Expenses vue, of Expenses 


Year to First Year’s Business. to Renewal. 
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This shows a growing tendency in economy during the last three years that 
must inure to the policyholders’ benefit in the future. The company has met the 
public demand for a more rigid economy in the conduct of its affairs with 
prompt action. : 

Agency Organization.—The New York Life Insurance Company during the last 
two crucial years has been able to hold its agency organization intact to a remark- 
able degree. The company’s so-called “‘Nylic system” is responsible for this to 
a large extent, if not wholly so. This system is built up around the idea of 
loyalty and permanence, and the agent is rewarded in accordance to his worth to 
the company and his loyalty and persistence in its service. This system appealed 
in a special manner to those who depended upon their efforts as life insurance 
agents for a livelihood, by providing practically a moderate life pension, after 
spending twenty years in successful service to the company, and therefore pro- 
vided a sure income for old age. The benefit to the company was threefold. 
It provided a more economical plan than the renewal commission basis. It made 
the interest of the company the interest of the agent, and it won for itself a repu- 
tation for reliability and responsibility in each community where the persistent 
agent was located. No other factor, in my opinion, has contributed more to the 
economical management of this company than its “‘Nylic,’”’ and it is a matter to 
be regretted that it cannot be carried on with new agents. While the new laws 
and the new responsibilities brought home to the company’s management have 
resulted in better management and more rigid economy, I believe that the 
measure of expense having been ascertained,the method of the expenditure should 
be left to the judgment of the management. 

Forign Business.—This company has a considerable portion of its business, 
amounting to about $470,000,000 = f insurance, in foreign countries. The bulk of 
this business, amounting to about $350,000,000 of insurance, is in Europe and 
under the direct supervision of the Paris office. The accounts show that the 
European branch contributed to the expenses of the home office for the last four 
years as follows: 
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To this extent this foreign business is a benefit to the company. In addition to 
this there is the fact that the business in those countries is more persistent than 
in this country. This is an important fact in arriving at the value of the busi- 
ness to a company as a whole. A further fact in regard to foreign business is 
that it gives greater stability to the chief elements of life insurance, namely, mor- 
tality, investments and expenses, upon the theory that any upheaval incident to 
this country would not, at least to the same degree, occur in the other countries. 
On the other hand, the great responsibility which rests upon the trustees of.a 
life insurance company with respect to caring for its assets and maintaining the 
integrity of its contracts should demand the most serious consideration of’ any 
regulation which requires the investment of a portion of the company’s assets in 
prescribed securities and the placing of these securities in the custody of some- 
one who has not the responsibility of the carrying out of the contracts of the 
company and the maintenance of equity between policyholders. The company, 
by placing the securities or other assets in the keeping of any government custo- 
dian places it beyond the power of the company to withdraw and escape any 
unjust burden that may be imposed upon it either by taxation or otherwise. The 
law of this State specifically recognizes the right of an insurance company to 
make investments in securities of foreign countries where it does business, and it 
undoubtedly has the right to make deposit of such securities to meet its foreign 
obligations. In the case of the French deposit, the company has declared its in- 
tention to base the dividends upon French policies upon interest earned on the 
French deposits. This will permit the company to adjust the dividends so that 
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there are a great number in France, there is no participation. There can be no 
expense margin in most cases, as the premiums are all paid. The gains from 
mortality from annuitants is certainly a doubtful one, even if there is not a loss. 
With an earning upon investment, therefore, of only 3.17 per cent, the rate 
earned by French rentes, even upon the decreased market values, although the 
company earns 5 per cent upon its policy loans, and the book value of its 
Paris bujlding, it seems to me that the rates of the company for French annui- 
tants must be upon a higher basis of reserve than the present 3% per cent. The 
has adopted new rates for annuitants based upon a 3 per cent table, to 


compan 
take effect January 1, 1909. In addition to this, the company is this year in- 
vesting in other French securities which bring a much higher rate of interest 


than the French rentes. 

The company’s total deposit in foreign countries for the benefit of policy- 
holders of those countries amounted to $75,678,704.15 December 31 last, of which 
$8,514,690.22 consists of loans to policyholders upon the security of the policies. 

The New Legislation.—The management of the company have, from every test 
I have been able to make, endeavored in good faith to carry out the provisions of 
the recently-enacted legislation. There was a balance over the total margin for 
expenses for new business last year of $347,969. I find that the company has 
paid salaries to soliciting agents in certain cases where the margin in the pre- 
mium received from the respective agent’s business was less than such salary. 
In fact, in a number of cases under the Paris jurisdiction, there have been sala- 
ries paid during 1907 where there had been no paid-for business written by the 
agent. A list of agents and commissions paid to each in salary and paid-for 
business produced by each agent is filed with this report. The management in 
this respect has acted upon the advices of their counsel. 

Conclusion.—All the officers, employees and everyone connected with the man- 
agement have assisted us in every way to make the examination a complete one, 
and have met every request of your examiners in a spirit of good faith: I can 
find, aside from the few suggestions above referred to, no fault whatever in any 
way in which the company is managed and the interest of the policyholders safe- 
guarded. The honesty, fairness and ability of the management cannot, in my 
opinion, be questioned. 


The foregoing extracts indicate that the managers of the New York 
Life have made every endeavor to comply with the spirit of the law 
and that the interests of every policyholder have been amply protected. 
A most vital point brought out by the examination is the absolute 
necessity of some revision of the Armstrong laws, particularly those 
relating to expenses, surplus funds and dividends. Examiner Hadley 
says ‘‘the management of the company have, from every test I have 
been able to make, endeavored in good faith to carry out the provisions 
of the recently enacted legislation.’’ It is true that its managers have 
pointed out inconsistencies, incongruities and injurious effects of the 
present laws, but there has never been any reason to doubt that it has 
complied in good faith with all provisions and will continue to do so. 
The New York Life has once again been given a clean bill of health 
and every agent and policyholder should feel great satisfaction with 
the endorsement given their company and its able managers. 





Association of Life Insurance Presidents. 


At the bi-monthly meeting of the Association of Life Insurance Presi- 
dents, on October 2, following out the recommendation of its executive 
committee, the association voted to amend its constitution by abolish- 
ing the office of chairman, which had been held by Mr. Cleveland since 
its organization in December, 1906, and also the position of secretary, 
held by Mr. Cox. The new office of general counsel and manager was 
thereupon created and Mr. Cox appointed to fill it. In-the place of a 
permanent chairman, it was decided to have a temporary presiding 
officer for each meeting, to be chosen from among the members of the 
association. 

Mr. Cox, the new general counsel and manager of the association, was 
a member of the New York Assembly in 1903, 1904, 1905 and 1906, repre- 
senting a Buffalo district. He served in 1905 an the joint legislative 
committee to investigate the life insurance companies of New York, and 
in 1906 on the standing insurance committee of the Assembly. Mr. 
Cox has been connected with the Association of Life Insurance Presi- 
dents since February, 1907, having been its first secretary. He was 
born in Illinois and is forty-three years old. He was graduated from 
the law department of the University of Buffalo and was at the head of 
the law firm of Cox, Kimball & Stowe of Buffalo at the time his con- 
nection with the Association of Life Insurance Presidents began. 

In connection with the plan for enlarging the work of the association 
the executive committee’s recommendation to create a new position, to 
be filled by a technical insurance man, was adopted, and the committee 
authorized to make the appointment. The idea is to obtain the service 
of a man who not only is familiar with the actuarial side of the insur- 
ance business, but who also is experienced in general company work. 
Several men answering these qualifigations have been under considera- 
tion for some time and it is expected that an appointment will be an- 
nounced within a few days. 

Mr. Cox presented a lengthy report on the effect of the Robertson law 
in Texas, in which he showed that there had been a reduction of revenue 
to the State government, a falling off in investments by outside capital 
and a loss of insurance protection. In concluding his report Mr. Cox 
said: 

Summing up the results of the operation of the Robertson law for one 


year, it is seen that the net result for the people of Texas is the loss 
of $145,000 in taxes; the loss. of $15,000,000 insurance for the protection 
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of families in the case of death, and a falling off of $2,057,106.06 in new 
investments as compared with 1905, or a reduction of $1,177,190.06 in new 
investments as compared with 1906. The law also has had the result 
of driving from both the investment and insurance field of Texas many 
of the strongest insurance companies in the world. 

This was not done in the interest of the policyholders in these com- 
panies, but for the purpose of compelling the’ companies to conduct 
their business with regard primarily for the interest of the State as a 
whole. Experience seems to show most conclusively that the law has 
so far been most disappointing from even this standpoint. The way to 
treat this law is not to amend it, as its former friends now frankly 
admit should be done, but to repeal it entirely. 


After the reading of the report on the effect of the Robertson law in 
Texas, the association adopted the following resolution: 


Resolved, That the amendments to the Robertson law of Texas, which, 
according to newspaper accounts, are conceded now to be necessary by 
the former friends of the law, will not, in our judgment, render the law 
satisfactory to life insurance companies, in that it is proposed to retain 
the compulsory investment feature of the law. Such a law, if it has any 
effect at all, has a tendency to permit the company’s desire to-extend 
its business and to protect established agency organizations, to exert 
an undue influence upon its investment department. It leads to risk 
and encourages speculative investments inconsistent with policyholders’ 
interests, which demand that security of the fund and a fair rate of 
interest shall be the first and controlling factor in the making of every 
loan. 

Therefore, we respectfully urge all companies which retired from 
Texas on the enactment of the law to unite in demanding the repeal of 
the compulsory investment feature of it, as well as the repeal of those 
features which were found to be so impracticable that they were never 
put into operation. 





Examinations of Insurance Companies. 
[To THE EDITOR OF THE SPECTATOR. ] 


At the hearing at Denver, Col., last week, in the case of the United 
States Fidelity and Guaranty Company of Baltimore, the refusal of 
license to this company being under question by Insurance Commissioner 
Rittenhouse, in connection with a report made on the company by 
Actuary 8. H. Wolfe, President Bland and Vice-President Bartlett made 
able arguments on behalf of the company’s financial condition, showing 
that the reserves were properly assigned on December 31, 1907, and that 
the company had a good working surplus on that date. 

According to a dispatch from Denver, a sensation was created when 
the company charged that Commissioner Rittenhouse had violated the 
law in hiring Mr. Wolfe to examine it, the charge being made that Mr. 
Wolfe is in the regular employ of another surety company. 

By following out such conclusions consistently, is Mr. Wolfe a desir- 
able actuary to examine industrial or life insurance companies, he 
being paid a salary by a prominent life and industrial company, his 
compensation last year from that particular company being $8500, as 
consulting actuary? INQUIRER. 

Jersey City, October 5, 1908. 





The Ideal in Life Insurance Management. 


The manager of a prominent life insurance company, writing to the 
editor of THE SPECTATOR on the subject of good literature for life in- 
surance agents, says: 

I am glad that you agree with me regarding the article under dis- 
cussion. The business of life insurance as represented by the publishers 
of insurance literature, by the home-office managements and by the 
field workers, should take the highest rank in the business world for 
integrity and fair dealing. The expression in your letter along this 
line reminds me of a paragraph which appears in an article written by 
William J. Graham, which I quote as follows: 

“The ideal in life insurance management and control is not less diffi- 
cult to attain and preserve than the ideal in any other business in 
America. That the public expects more of life insurance is in itself 
complimentary to the cause, and that life insurance more nearly ap- 
proaches the ideal than any other business interest in America, is to-day 
a growing belief.”’ 





—The Fidelity Mutual Life of Philadelphia has issued in convenient form a 
souvenir programme of founders’ week, commemorating the 225th anniversary of 
the founding of Philadelphia. 

—The fourth annual edition of Webb’s Comparisons Simplified has been re- 
ceived from the compiler, Eugene G. Webb. It gives comparisons of records and 
results; policy conditions, and policy values to total cost,.of twenty-eight legal- 
reserve companies. 

—Part VI. of Volume IV. of the Transactions of the Faculty of Actuaries 
contains the examination papers of “1908 and the proceedings of the annual 
meeting. Copies can be supplied by The Spectator Company, 135 William street, 
New York; price, fifty cents. ’ 

—A presidential campaign folder has been issued by the Prudential Insurance 
Company, copies of which may be obtained on application to the company. It is 
gotten up in attractive shape, printed in colors, and contains much statistical 
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Casualty, Surety, Etc. 


information. Blank spaces are provided for filling in the returns on election’ 


night next month. 


—Augusto B. Leguia, who has just been elected President of Peru, formerly 
represented the New York Life in Peru, Bolivia and Ecuador until the company 
abandoned that field. He was afterwatd manager of La Sud America, a Peruvian 
life insurance company. 


—Dr. Brandreth Symonds, chief medical director of the Mutual Life of New 
York, prepared a paper for the annual meeting of the Medical Society of New 
Jersey, on “The Influen-e of Overweight and Underweight on Vitality.” The 
paper has been published in pamphlet form by the Mutual Life, and is worthy of 
thoughtful consideration at the hands of medical examiners. 


—Colonel S. B. Paul, a prominent Virginia insurance attorney, died last month 


in Petersburg. Colonel Paul was best known for his connection with the cele- 
brated case of Paul versus Virginia, which action was brought by the New York 
Underwriters Agency and was bitterly contested until the case reached the 


Supreme Court of the United States, where it was decided that insurance is not 
commerce. That decision stands to this day. 
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New President for the Philadelphia Casualty. 


At a meeting of the directors of the Philadelphia Casualty Company, 
held at the head office of the company in Philadelphia on the 30th ult., 


Walter Le Mar Talbot was elected president to succeed Robert B.° 


Armstrong, resigned. Announcement was also made that there is no 
intention of consolidating the Philadelphia Casualty with any other 
company, new or old. 


Mr. Talbot, the new president, a portrait of whom accompanies this ~- 


issue of THE SPECTATOR, has spent his entire business life of over a 
quarter of a century in the service of the Fidelity Mutual Life. He 
was born in Philadelphia, August 23, 1870, and first entered the employ 


of the Fidelity as an office boy when that company was but three years" 


old. He was quick to seize the opportunity for progress offered by a 
growing company and his promotion has been consistently upward 
through various responsible positions, culminating in his election as 
second vice-president. For a number of years he has been a director of 
the company, and in whatever capacity he has served his work has been 


of the highest type. About four years ago he was elected to the di-- 
rectorate of the Philadelphia Casualty Company, and since that time 


has displayed an active interest in its affairs as secretary of the ex- 
ecutive committee and chairman of the committee on claims, so that he 
assumes his new duties with a thorough knowledge of the plans and 
aims of the company. Under his»guidance there will be a determined 
effort to keep the company in a prominent position among casualty in- 
surance organizations operating multiform lines. 

The Philadelphia Casualty Company commenced business in March, 
1900, and has a capital of $300,000. It transacts accident, health, plate 


glass, credit and liability insurance, issuing the most approved policy 


forms in all branches. The annual statement as of December 31 
last shows it to be possessed of assets amounting to $841,000, a surplus 
on policyholders’ account of $366,637 and an annual premium income of 
some $623,000. President Talbot possesses sufficient energy and ability 


to produce larger results than have yet been achieved, so that increased — 


business may confidently be looked for. In another column we give 
the circular letter to agents of the company issued by President Talbot 
under date of October 3 announcing his plans for the management. 





The Consolidated Casualty Company. 


On Wednesday, September 30, further steps were taken in the organi- 
zation of the Consolidated Casualty Company at Philadelphia by the 
election of Robert B. Armstrong as president. Mr. Armstrong resigned 
the presidency of the Philadelphia Casualty Company to accept the 
new position and will devote his time during the next three months to 
completing the organization of the Consolidated. This new company is 
organized under the laws of West Virginia, but will have its head- 
quarters in Philadelphia, temporary offices having been established in 


the Drexel building. It will have a capital of $1,000,000, with a surplus — 


of an equal amount, and expects to begin business by January 1, 1909. 
The Consolidated proposes to write all lines of casualty insurance and 
with its large capitalization ought speedily to secure large volumes of 
business. A strong board of directors is being selected from those who 
have already subscribed for a large portion of the stock and the names 
of the thirty-three members will shortly be announced, 
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The United States Fidelity and Guaranty Company versus the 
Colorado Insurance Department. 


The Colorado Insurance Department having ordered the United Statés 
Fidelity and Guaranty Company of Baltimore to show cause why its 
license should not be revoked in that State, President John R. Bland, 
on September 28, made a lengthy argument before Superintendent E. E. 
Rittenhouse. Some of the points brought out by him were as follows: 


The matters charged against us in said report and in your notice seem to re- 
solve themselves under four heads, to-wit: 

First.—Alleged under-estimation of claim reserve. 

Second.—A leged failure to carry a reserve for our “department of guaranteed 
attorneys. 

Third.—Alleged failure to follow certain suggestions of the Insurance Commis- 
sioners of the States of Maryland, Minnesota and Virginia. i 

Fourth.—Alleged violation of the Colorado statute requiring payment by in- 
surance companies doing business in this State of license fees for local agents. 


Based upon the information available to him in July, 1908, Mr. Wolfe charges 
that our claim reserve, as shown by our statement made to your Department as 
of December 31, 1907, was under-estimated to the extent of $351,440.62. While 
adopting his calculation as correct, you have the fairness to say that “it is true 
that in a number of instances the liability could not be anticipated with any 
— of accuracy at the time the annual statement was made.” 

Je know of no infallible rule for the calculation of surety claim reserves. The 
— followed by this company in preparing its statement as of December 31, 
1907, while not perfect, and not even approximating mathematical precision, is 
the best system yet discovered, the one universally followed by all surety com- 
panies, and followed by them with the full approval of the Insurance Depart- 
ments of all the States since surety companies were first required to make annual 
reports to such Departments. 

e insist that, in the light of all the knowledge of which we were possessed in 
December, 1907, our statement as of the last day of that year was as nearly accu- 
rate as the exercise of honest judgment and foresight could make it, and that the 
amount of our claim reserve as then reported was entirely adequate for the pay- 
ment of all claims upon which we at that time had occasion to anticipate ca. 
and which were then in process of adjustment or in litigation. We were not then 
and are not now endowed with infallible prescience. e could not look into the 
future and know that our loss on certain claims would exceed the amount of 
the reserve carried on those claims, any more than we could know, as has since 
been demonstrated, that the reserve then carried on many claims was larger than 
necessary, and that carried upon other claims was entirely unnecessary, in view 
of the subsequent settlement of the same for less than the amount of the reserves, 
and, in some cases, without any loss whatever. ed as 

Mr. Wolfe’s reasoning seems to be this, as shown in his “‘condensed totals,” 
which you make the basis of your notice: 

The company’s estimate of its liability on December 31, 1907, was $479,940.32. 
ange | the next six months it paid in settlement of a portion of these claims 
$338,583.96. On June 30, 1908, the company estimated its liability upon the re- 
mainder of these same claims to be $546,923.35; therefore, he assumes, its actual 
liability upon these claims on December 31, 1907, must have been the sum of 
these two amounts, viz., $885,507.31, less salvage. This salvage Mr. Wolfe errone- 
ously calculates at only $66,088.13 (when it should be $200,000 greater than this 
amount, as we will show in another part of this answer), thus apparently showing 
a net actual lability on December 31, 1907, of $819,409.18. 

Could anything be more fallacious and misleading than this method of reason- 
ing? Without reference to the palpable error of in Mr. Wolfe’s calcula- 
tion of salvage, it is only necessary to point out the fact that the company’s esti- 
mate of its liabilities on June 30, 1908, at $546,923.35 contains several large items; 
among them the one of $140,000 above mentioned, which, upon the principle of 
computation recognized by Mr. Wolfe to be correct, were not included in its 
estimate of liabilities of $479,940.32 on December 31, 1907—items which were not 
included, for the reason that, as above pointed out, the best information at that 
time available did not indicate the necessity..or propriety of carrying any reserve 
to cover the same. 

By Mr. Wolfe’s peculiar logic, the more a surety company increases its re- 
serves in the light of later information, or in the light of verdicts and judgments 
against it, the more dishonest it is. If this method of reasoning is to obtain, then 
woe to the company that honestly lists all notices of claims as soon as received, 
and whose officers honestly exercise their best judgment, in the light of the best 
information then obtainable, as to the proper amount of reserve which should be 
set aside to meet such claims, if ever afterwards what was before a mere possi- 
bility, but an improbability, of loss, develops into a probable loss. When, in the 
light of such later developments, the company increases its reserve to cover 
such increased risk of liability, or sets aside a reserve where none was carried 
before, such company has thereby, according to Mr. Wolfe, committed an offense 
which makes it legitimately subject to criticism by Insurance Departments and 
its officers legitimately subject to charges of grossly immoral, if not criminal, 
conduct, with the resulting demoralization and damage to its business which 
must necessarily follow the publication of such criticisms and charges throughout 
the land. To avoid this disastrous result all companies must either be infallible 
in their foresight and judgment in estimating their reserves, or they must have 
so large a surplus as to render them indifferent to the criticisms of irresponsible 
or prejudiced professional examiners, amenable only to the Insurance Depart- 
ments at whose instance they make their examinations. * * 

Mr. Wolfe’s claim, inconsistent and extravagant as it is, comes to this: That 
as of December 31, 1907, our claim reserve should have been $351,440.62 greater 
than it was. He makes no mention of the fact that as of that date we had a 
surplus over and above all reserves and liabilities, capital stock included, of 
$202,295.04, as shown by our annual statement to all the States. Now, assuming 
for the sake of the argument that Mr. Wolfe’s only error is the omission to credit 
us with the aforesaid sum of $200,000, then his alleged deficiency of $351,440.62 in 
claim reserves shrinks, by the correction of this error, to the sum of $151,440.62, 
and entirely disappears when our surplus as of December 31, 1907, amounting to 

04, is taken into consideration. 

Thus fall to the ground the charges that our capital as of December 31, 1907, 
was impaired, and that in making our statement as of December 31, 1907, “the 
practice of under-estimating your (our) loss liabilities was continued.” * * * 

With regard to the premium reserves which surety companies are required to 
carry, we beg to remind you that the practice of imposing this heavy burden 
upon these companies was borrowed in the early days of surety companies from 
the practice which had come into use with respect to fire insurance companies 
which, by reason of the obligation contained in their policies to return to their 
policyholders the unearned portion of the premium in the event of cancellation 
of the policy, required such companies to set aside 50 per cent of the premiums 
upon all outstanding risks, as a reserve to cover this liability. 

As you are aware, this reserve was called an “unearned premium reserve,” and 
it is still so called with regard to fire insurance companies, and is so called in the 
surety company statute of Colorado. The difficulty of attempting to engraft this 
practice upon surety companies becomes apparent when the nature of a surety 
contract is considered and compared with that of a fire insurance contract. On 
all court, contract, official, internal revenue, excise, and on most fidelity, bonds 
the principal pays the premiums and the bond is delivered to the obligee, neither 
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the principal nor the obligee having any right either to cancel the bond or to 
look to the company for the return of any portion of the premium. The premium 
paid is, in a sense, “‘earned” at the time it is received. At least, there is no 
obligation u the company ever to return any portion thereof. : fae id 

On the other hand, in the case of an insurance contract the premium is paid 
by the assured, to whom the policy is delivered, and the policy contains a clause 
obtigdting the insurance company to return a portion of the premium in the 
event that it is canceled by either the company or the assured, both of whom, 
by the terms of the policy itself, are given the right to cancel. No one has ever 
heard of the making of a claim by an obligee under a surety bond for the return 
of any portion of the premium paid. In case of the failure or liquidation of a 
surety company no one has ever heard of the receiver or trustee paying to the 
obligee_any part of the premium for the unexpired portion of the term. _ 

The fire insurance rule, while it is a perfectly proper one when applied to a 
contract of fire insurance, becotnes indefensible when applied to a conttact of 
suretyship. The premium received by a stitety company at orice becorties its 
absolute property. The liability which the company assumes in return for such 

remium is to be found in its bond and has no relation to the premium itself. 

‘hese facts are elementary in the insurance business and need no further 
comment, eae 

The claitn reserve of this compatiy, plus its premium reserve as of December 
81, 1907, represented 70 per cent of the premiums upon its then outstanding 
risks. As you ate well aware, the combined experience of all the surety com- 
patiies duritig the past twenty-five years has demonstrated that between 32 and 33 
per cent.of the premiums received the companies has been sufficient to pay all 
their losses. In the face of this undisputed fact we think further comment as to 
the sufficiency of our total reserves on the 31st of last December unnecessary. 


It is true that we carried no reserve in 1907 for our “department of guaranteed 
attorneys,” and it is also true that we never have carried any reserve for it, and 
carry none at the present time. We deny, however, that in failing to carry a 
reserve for this department we have been guilty, as stated in your notice, of an 
improper practice, and we respectfully submit that a proper understanding upon 
your part of the nature and scope of the business conducted by this department 
will inevitably lead to our exoneration from this charge. 

Through this department we guarantee to about three thousand mercantile sub- 
scribers to our book called ‘‘Guaranteed Attorneys’ Quarterly” the fidelity of the 
attorneys whose names are printed therein. For this guaranty the merchants 
pay us $5 each per annum. We sell to the same subscribers certain blanks 
which they use in collecting claims and obtaining information concerning the 
financial standing of their customers, and the attorneys whose names appear in 
the “Quarterly” not only indemnify us against loss, but pay us for publishing 
their names therein. These “Quarterlies’ and blanks are paid for by us as de- 
livered, and no obligation then remains on our part unfulfilled, except to protect 
our subscribers, within certain carefully provided limitations, in the single matter 
of the possible default of the attorneys named in the “Quarterly.” The business 
of this department extends over the last eleven years, and the total losses which 
we have sustained amount to less than $10,000 for the entire period, or about $800 
per annum. * * * 

In conclusion, having fully answered as to all the matters and things charged 
against us, either in your notice of September 12, 1908, or in the report of Mr. 
Wolfe of August 7, 1908, we beg to be eine to add a word with reference 
-: _ Wolfe’s “special survey,” upon which his report and your notice are both 

ased. 

If, as we understand you to contend, surety compat doing busitiess in Colo- 
rado are amenable to the insurance act of 1907, then it must be conceded that 
they are entitled to every protection and every immunity which by the terms of 
that act are afforded to the insurance companies coming under its putview. 

That it was apparent to the legislature that the power to exatiife itisuratice 
companies was.one which might be exercised with great oppression and conse- 

uent injury to the companies is manifest to anyone who will read section 6 of 
the act, which is evidently intended to protect the companies from the possi- 
bility of a wrongful exercise of such power. 

This section provides that “neither the Commissioner, the deputy, the actuary, 
nor any employee of the Department, shall be directly or indirectly employed 
by any insurance emer. association or society doing business in this State, 
in any capacity, or be directly or indirectly interested in any such insurance cor- 
poration, except as a policyholder.” 

At the time Mr. Wolfe made his “special survey” of our company he was 
directly in the employ of a surety company doing business in Colorado—a com- 
pany engaged in active and, until recently, bitter competition with this com- 
pany. As an employee of that company, Mr. Wolfe was not only in the position 
of a partisan, opposed to our interests, was not only in every way inimical to the 
interests of our comnany, but, what is more to the point, he was legally dis- 
gp by the laws of Colorado to act as an examiner for your department. 

e regret to be compelled to make this charge, and you may depend upon it 
that we have not done so without serious thought or without having in our pos- 
session positive evidence of the fact charged. 

It is perhaps needless for us to add that we feel certain that you were ignorant 
of Mr. Wolfe’s legal disqualifications when you employed him to make his 
“special report.” 

inally, if, upon consideration, you should find that this company has been 
guilty of any of the offenses alleged, we beg to assure you that it is its purpose 
to make good every obligation which may by any possibility have been over- 
looked, and to afford to your Department any evidence which you may require 
showing that there has been no dereliction upon its part; that it has not know- 
ingly violated any law of the State of Colorado; that it has not knowingly either 
understated its liabilities or overstated its assets; that it has not knowingly under- 
estimated any reserve which, by the laws of the State of Coiorado, it is re- 
quired to carry; that it has not knowingly withheld any fees or taxes which, 
under the laws of the State of Colorado, it should have paid; that it has not, in 
the transactions complained of, or otherwise, intentionally or knowingly, vio- 
lated any rule laid down by yourself or by the Insurance Commissioner of any 
other State, except upon the consent of such Commissioner; that it fully in- 
tends in the future, as it has done in the past, to comply with the laws of Col- 
orado and with the rulings of your Department, and that in the future, as in the 
past, its papers, books and records, at its home office, as well as in its branch 
offices, will be freely open to you. 

It is the desire and policy of this company to have it distinctly understood 
that it has nothing to hide; that it pays its debts always, and that it is willing 
always to submit to all reasonable and lawful exactions made by your De- 
partment. 

It is understood that the Insurance Department will withhold its de- 
cision in the case until December 5. 





Annual Meeting of Board of Casualty and Surety Underwriters. 


A good programme has been arranged for the fifth annual meeting of 
the Board of Casualty and Surety Underwriters, which will be held in 
New York at the Hotel Astor, October 30. Following is the programme: 

Address of president; report of executive committee and discussion; 
report of secretary; report of treasurer; election of members; appoint- 
ment of nominating committee; notices of subjects proposed for discus- 
sion; reports of standing committees; reports of special committees, in- 
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cluding report of special committee appointed to attend the Insurance 
Commissioners’ convention; topics for discussion—taxation, annual state- 
ment blank, and standard policy forms. 

Addresses—James V. Barry, Commissioner of Insurance of Michigan, 
“The Board and Its Mission’’; Thomas E. Drake, Superintendent of In- 
surance of District of Columbia, ‘Prospect of Congress Enacting Model 
Insurance Laws for the District of Columbia’; Arthur W. Masters, gen- 
eral manager London Guarantee and Accident Company; William C. 
Maybury, managing director Standard Accident Insurance Company; 
Edwin Warfield, president Fidelity and Deposit Company. 

Deferred business and report of nominating committee and election of 
officers will close the session. 





The Travelers’ Central Convention. 


The Travelers Insurance Company opened its Central Convention at 
Hotel Pontchartrain, Detroit, last month with almost a complete repre- 
sentation of delegates from Central States. These, with the home office 
representatives, numbered over 100. The general session was opened 
with an address by President Dunham, in which he showed the magni- 
tude and possibilities of the various insurance lines. Vice-President 
Way and Secretary Cowles, Secretary Page and Assistant Secetary 
Howard also addressed the gathering. After this session the delegates 
witnessed a ball game between Detroit and New York teams. One more 
general session, two for life and accident and two for liability insur- 
‘ance, closed the meeting, which, after the manner of all Travelers’ con- 
ventions, was productive of much enthusiasm, good fellowship and 
profitable instruction. 





Massachusetts Accident Company. 


The Massachusetts Mutual Accident Association of Boston has com- 
pleted reorganization and will hereafter be known as the Massachu- 
setts Accident Company. The association began in 1883 and has con- 
ducted a successful assessment business ever since. Its reincorpora- 
tion will enable it to enter territory in which assessment insurance is 
viewed with but*scant favor. The capital stock of the new company is 
$100,000, and the new staff of officials and boards of directors is com- 
posed as follows: President and general manager, G.:Leonard McNeill; 
vice-president, A. C. Warren; secretary, I. M. Hathaway; treasurer, 
A. E. Denison; assistant treasurer, E.;Prescott Rowe; assistant secre- 
tary, George R. Bacon. Directors—G. Léonard McNeill, A. C. Warren, 
E. G. West, M. D., E. Prescott Rowe, A. E. Denison, Henry S. Rowe and 
Charles M. Adams. 

G. Leonard McNeill, who was secretary and general’ manager of the 
association, is the son of the late Geo. E. McNeill, founder of the Massa- 
chusetts Mutual, and his efforts have been largely instrumental in the 
success the instituticn has attained. 

With the strong support he will have from the experienced men asso- 
ciated with him in the management of the Massachusetts Accident, the 
continued success of the company seems assured. 





The Continental Casualty Company and Jameson & 
Frelinghuysen. 


The well-known fire insurance firm of Jameson & Frelinghuysen of 
76 William street, New York, has opened an accident and health de- 
partment and has been appointed general agent for the commercial 
department of the Continental Casualty Company of Chicago. The Con- 
tinental is one of the leading casualty companies of the country and 
devotes its energies entirely to accident and health insurance. The 
company has assets of $1,865,498 and surplus to policyholders of $575,604. 
Jameson & Frelinghuysen will push the sale of the Continental’s latest 
contract, ‘““‘The New Perfection Policy,’’ which is very liberal from the 
policyholder’s standpoint and on which the general agents are prepared 
to offer liberal inducements to brokers. As is well known, Jameson & 
Frelinghuysen are managers for several reliable fire companies and 
Lloyds. 





The Plans of the Philadelphia Casualty Company. 
Under date of October 3, President Walter Le Mar Talbot advises the 
agents of the company of his election in the following terms: 


In accepting the presidency of the Philadelphia Casualty Company, te which 
office I was elected by the board of directors at a meeting held the 30th ultimo, 
I feel that I do not-come among you as an entire stranger. As a member of the 


directorate, secretary of the executive committee and chairman of the committee 
on claims, for some_years 
and conscientious efforts o 


ast I have had the privilege of observing the loyal 
our men in the field, and a personal ‘acquaintance 
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has been established with not a few of them. It is, therefore, a pleasure to look 
forward to a closer relationship, with the prospect of broadening my field of 
usefulness in your behalf. 

The recent articles published in several papers with regard to using this com- 
pene as a nucleus for organizing another company will naturally create more. or 
ess comment and inquiry. Hence I desire to say to all interested that neither 
the stockholders nor directors of the company at any time authorized any state- 
ment upon which such articles could be based. The interests which have stood 
by the company from the beginning to the present time are unchanged, and 
have placed me in charge as president. It is my popes to prosecute the 
business vigorously, but on conservative lines, in which I hope to have the 
earnest co-operation of all connected with the company. 

It is to be regretted that the ambition of newspapers leads to making state- 
ments without having them properly confirmed, and I wish to assure you that, 
notwithstanding the statements which have apneared, the Philadelphia Casual 
Company has no intention of consolidating, but will continue in accord wit 
sound business principles, and will protect the agents who render an equivalent 
or do their full duty. Yours truly, 

Water Le Mar Tatsort, President. 





Insuring Bank Deposits. 


The American Bankers Association, while in session at Denver, passed 
the following resolution regarding the proposed plan of insuring bank 
deposits: . 

Resolved, That the American Bankers Association is unalterably op- 
posed to any arbitrary plan looking to the mutual guarantee of deposits, 
either by a State or the Nation, for the following reasons: 

1. It is a function outside of State or National Government. 

2. It is unsound in principle. 

. It is impracticable and misleading. 

. It is revolutionary in character. 

. It is subversive to sound economics. 

. It will lower the standard of our present banking system. 

. Productive of and encourages bad banking. 

. It unjustly weakens the strong and unfairly strengthens the weak 
banks. 

9. It discredits honesty, ability and conservatism. 

10. A loss suffered by one bank jeopardizes all banks. 

11. The public must eventually pay the tax. 

12. It will cause and not avert panics. 


COIR Ole CO 


When the Federal legislative committee presented these resolutions it 
accompanied them with a report of which the following is a part: 


Depositors of a bank are guaranteed primarily by the character of the 
assets in which the depositor’s money is invested, margined and for- 
tified by the bank’s capital and surplus. If a bank’s assets, that is to 
say, its investments, are good, if its credits have been wisely extended, 
depositors are amply protected and need no other guarantee. Why should 
not the bank’s assets be guaranteed? Why not guarantee payment to 
banks of the receivables of their various clients? This would guarantee 
deposits. Both propositions are alike illogical and absurd. Let Con- 
gress provide a means whereby perfectly solvent banks with good assets 
can obtain currency with the same facility as banks in other great com- 
mercial nations, and they will have gone far toward prevention of panics. 





German Workingmen’s Insurance. 


The system of German workingmen’s insurance, which owed its establishment 
largely to the genius of Prince Bismarck, was inaugurated in 1885. The receipts 
of this system, as it is well known, consist of contributions by the workmen 
themselves, by their employers and by the Empire. In 1906, the latest year for 
which statistics are available, the receipts from all these sources and from in- 
terest on investments aggregated 767,511,249 marks (a mark is about 25 cents), 
while the expenditures totaled 630,806,794 marks. These receipts and expenditures 








ceee with the like returns for 1905, and the period from 1885 to .» as 
ollows: x 
Receipts, Marks 1885 to 1906 1905. 1906. 
Contributions by employers......... 3,298,158,186 325,570,768 347,546,669 
Contributions by employees........ 2,991,769,424 268,338,242 , 
Contributions by Empire........... 386,826,214 47,350,837 48,757,608 
Interest on investments and other 
DUNE 346 cavnccedowasvannsuenes 668,205,304 76,140,215 80,575,488 
OG iio 5 isc ndeinesteenaccataban 7,3+4,959,628 717,400,062 767,511,249 
Expenditures, Marks. 
Payments for pensions and indem- 
nities for accident and illness.. 5,107,367,263 551,684,973 575,547,910 
Expenses of administration......... 20,049,584 51,328,216 55,258,884 
WO oi ain chiteceases eke 5,627,416,847 603,013,189 630,806,794 


Reckoned in American money, it will be seen that the receipts in 1906 were 
about $191,000,0000, while the expenditures were abort $157,000,000. The increase 
in receipts in 1906 over 1905 was 7 per cent, while the gain in expenditures was a 
little short of 5 per cent. It is to be explained that expenditures are expected to 
increase, so that ultimately they will balance the receipts. Meanwhile the excess 
of earnings, or receipts, is being saved up to form a permanent capital fund. 
In 1906 the capital fund aggregated 1,854,233,929 marks, or about 000,000, a 
gain of 7.6 per cent. over 1905. It is further to be noted that the expenses of 
administration in 1906 constituted 9.5 per cent of the payments for pensions and 
indemnities for injuries and illness. In 1905 they made up 9.2 per cent, and in the 
time from 1885 to 1905, inclusive, they made up 10 per cent of these payments. 

The vastness of the sums collected for the above purpose certainly lose little in 
comparison with the expenditures for military purposes. Statistics of the insur- 
ance receipts are not available later than 1906, but if the rate of incréase from 
1905 to 1906—50,000,000 marks—holds for the past twe years, the receipts in 1908 
will probably not be much less than 867,000,000 marks. It is interesting to note 
that the total military budget for 1908 was 854,000,000 marks, so that the collec- 
tions for the workingmen’s insurance system in 1908 may be said to have prob- 
ably slightly exceeded those for Germany’s land military forces. While not 
necessarily related in any way to the matter under discussion, it is worth noting 
that the actual payments for German workingmen’s pensions or indemnities in 
1906—$143,000,000—just about equaled the expenditures military pensions by the 
United States in the same year.—Bradstreet’s. - 
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Casualty Notes. 


—The Casualty Company of America announces the opening of a branch office 
‘at Syracuse, N. Y., in White Memorial Building, under the management of J. A. 
Wood. 


—The Philadelphia Casualty is reported to have issued a bond in the sum of 
$25,000 to the city of Philadelphia, indemnifying it against suits for damages 
growing out of accidents during the celebration of founders’ week. 


—The Enterprise Accident and Casualty Insurance Company of Philadelphia is 
said to ‘be making progress with its organization, which is being promoted with 
‘a proposed capital of $2,000,000 and a surplus of $1,000,000. All lines of casualty 
insurance will be written. 

—The German Commercial Accident Company of Philadelphia has been 
licensed in Texas and Oklahoma. The company is completing the organization 
of its new territory, and agents will do well to reply to the company’s advertise- 
ment which appears in this issue of THe SPECTATOR. 


—The London Guarantee and Accident has been licensed to write steam 
boiler insurance in New York and Coiorado, and J. F. Sturgis, formerly in- 
‘spector for the Hartford Steam Boiler, has been appointed supervising in- 
spector. The company proposes to enter this line in other States as soon as 
satisfactory arrangements can be made. 


—A. E. Pardington, general manager of the Motor Parkway, who has charge of 
the Vanderbilt Cup races, has applied to Lloyds, London, for a $100,000 binder, 
from which it. would appear that Lloyds will assume all liability for accidents 
during the .cup races. In addition to the above, two domestic bonds for $25,000 
will be filed with the Board of Supervisors of Nassau county. 


—The American Assurance Company, a thriving institution of Philadelphia, of 
which Reinhold R. Koch is president and founder, has issued a beautifully-illus- 
trated brochure giving a history of the company and showing photographic re- 
productions of scenes in its various offices. The American Assurance Company 
writes a policy embodying accident, health and life insurance. 

—The Commonwealth Casualty Company reports that business is moving for- 
ward very prosperously with them, notwithstanding the Presidential campaign. 
This company will have ready for its agency force an entirely new policy, which 
it believes will be the most unique and satisfactory policy yet presented to the 
public, This new policy will be issued by the middle of October. 


—Edward Stuart Goldthwaite, assistant superintendent of the Travelers In- 
demnity Company, resigned his position on October 1 to enter the local insurance 
business in Springfield, Mass. The general insurance agency conducted by Major 
Homer G. Gilmore was transferred on October 1 to the firm of Gilmore & 
Goldthwaite, who will represent the same well-known companies in the same 
‘able and honorable manner that has gained for Major Gilmore so enviable a 
reputation. 


—The Empire Casualty Company of Parkersburg, W. Va., which was organized 
in July, 1905, is preparing to materially extend its field. The success which the 
company has met with prompts the officers to increase the capital to $250,000, 
and the additional stock is now being offered for sale at $15 a share. The officers 
of the Empire Casualty Company are F. O. Havener, president; John M. Craw- 
ford, vice-president; L. J. Fristoe, secretary, and E. L. Davidson, treasurer. 


—The National Accident Insurance Company of Lincoln, Neb., has made a 
phenomenal growth for a new Western company. This is a $100,000 stock com- 
pany, organized under the new law passed by the legislature of Nebraska in 1907. 
The National’s initial bow was made but eleven months ago, and, confining its 

‘ business to accident insurance and writing exclusively in Nebraska, has during 
~that time placed over $3,000,000 upon its books, and the second annual renewals 
show the business written was of that class which stays put. Its contract is 
clean-cut, equitable and noticeably void of prohibitive planks. Credit for the 
National’s growth is due to the persistency of J. Edward Austin, head of the 
agency force and one of the best insurance agents in the State, and Bion Cole, 
secretary of the company, who has handled men for years and who knows the 
difference between advocacy and adversary. When it is known that every dollar’s 
worth of business upon the National’s books represents net cash, with the 
issuance of the policy, no notes being accepted, its growth is all the more 
creditable. 





Surety Notes. 


—Lott & Peabody of Waycross, Ga., have been given three additional counties 
to manage for the United States Fidelity and Guaranty. 


—The firm of Cohen, Mann & Rogers of Louisville has dissolved, and the 
business will be continued by Joseph Cohen and Owen R. Mann. The firm repre- 
sents the Illinois Surety and New Jersey Plate Glass. 


—Waiier C. McClure has resigned as secretary of the Metropolitan Surety Com- 
pany of New York, and will take up the study of law. Former Assistant Secre- 
tary M. J. Mulrenan has been appointed Mr. McClure’s successor pro tem. 


~The Lion Bonding and Surety Company of Omaha will increase its capital 
to $250,000 and $15,000 additional paid-in surplus. The company will be a year 
old in November, and has received in premiums about $40,000 in that period. As 
yet it operates only in Nebraska. 

—The American Surety Company has been summoned by the Insurance Com- 
missioner of South Carolina to show cause why its license in that State shonld 
not be revoked. The hearing is set for October 30, and is due to certain allega- 


tions made by a former employee of the Southern Railway,“ whose bond the 
surety company canceled. 
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REPORTS OF FIRE INSURANCE COMPANIES. 


In this department will appear, from week to week, the latest state- 
ments of licensed and unlicensed fire insurance companies operating in 
the United States, together with other information concerning them of 
interest to policyholders, company officials, agents and brokers. The 
data presented in this department will also be published in the form of a 
monthly supplement to the book entitled “Reports of Fire Insurance 
Companies,” which is published annually, in June, by The Spectator 
Company. Prices: Book, with monthly supplements, one year, $7; book 
only, $5; monthly supplement only, $2 per annum. 


California Insurance Company, San Francisco, Cal. 


fhe California Insurance Department has completed an examination of the 
California Insurance Company as of June 30, 1908, showing the following condi- 
tion: Total admitted assets, ,920; reinsurance reserve, $262,721; total liabilities 
except capital, $308,240; capital paid up, $400,000; net surplus over capital and all 
other liabilities, $179,680. 


Co-operative Mutual Fire Insurance Company, Portland, Me. 


A company bearing the above title is being organized at Portland, Maine. The 
officers are: President, Charles G. Keane; vice-president, O. J. Brooks; secre- 
tary, Edith G. Mitchell. 


German Mutual Fire Insurance Company, Omaha, Neb. 


The German Mutual Fire of Omaha will change to a stock company on Jan-" 


uary 1, with $100,000 capital, assuming the business of the old company, and will 
be known as the German Fire Insurance Company of Nebraska. 


Peoples National Fire Insurance Company, Philadelphia, Pa. 

At the first annual meeting of the stockholders of the Peoples National Fire 
thirfy-one directors were elected. John W. Brooks, general agent of the Dela- 
ware of Philadelphia, has resigned in order to become identified with the 
Peoples National. President Louis S. Amonson states that the stock is oversub- 
scribed $150,000, and a special meeting of the stockholders is under advisement to 
consider an increase in the capital. 








The Life Agents Primer. 


A new work by Wm. Alexander, author of “The Successful Agent’? and ‘The 
Life Insurance Company,” which bears the title “The Life Agents Primer,” has 
just been published by The Spectator Company. It deals with the fundamental 
principles of life insurance and explains the theory, evolution and practice of life 
insurance so lucidly and in such simple terms that anyone having an interest in 
the subject can gain a clear understanding of it by a careful reading of this book. 
No abstruse mathematical calculations are presented in this work, but the 
guiding principles of the actuary’s work are briefly outlined, so that a person of 
ordinary business ability can readily grasp them. 

“The Life Agents Primer” aims to do away with erroneous impressions con- 
cerning life insurance, and to implant correct and accurate ideas as to the basic 
truths upon which it is founded and the justice and equality which rule in the 
actual practice of the business. The arrangement of the book is so excellent and 
the process of explaining and illustrating the theories and methods which under- 
lie the business are so plain and so easily understood that the novice can 
assimilate the information presented without unusual mental effort and within a 
few hours. 

Mr. Alexander gives a reason for everything, and covers all that it is essential 
for the agent to know in order to fit_him to intelligently answer almost any in- 
quiry as to the basis and general conduct of the business. Many hints as to an 
agent’s method of dealing with applicants and the insured are also given. The 
book explains the laws of mortality; interest; net and gross premiums; loading; 
statements; tells what customers usually want to know; follows the process of 
selling and delivering a policy; deals with renewals, notices, restoration, sur- 
render values, policy loans, dividends and death; describes the features of the 
most common forms of policy, and also those less commonly used, and also 
covers such subjects as organization; inspections; assessment insurance; compu- 
tation of dividends; deferred premium; adequate insurance; Standards of values; 
N. T. O. policy, etc., etc. “The Life Agents Primér” is a valuable rudimentary 
book for life agent as well as policyholder, containing an easy lesson in the 
principles and practice of the business which can be readily absorbed by a few 
hours’ careful reading. 

Orders should be addressed to The Spectator Company, 135 William street, 
New York, or 159 LaSalle street, Chicago, Ill. The price of ‘“‘The Life Agents 
Primer” is $1 per copy. 

5 








The Adjuster’s Manual. 


The Adjuster’s Manual, a book designed to aid adjusters and agents in the 
adjustment of claims resulting from accident or sickness, has been issued by The 
Spectator Company of New York. It is bound in flexible leather binding, and 
sold for $2. The author of the book is C. H. Harbaugh, M. D., who from an 
extended experience has formulated and classified under appropriate heads all 
conditions arising in dealing with the adjustment of claims from accident or sick- 
ness.—The Insurance Advocate. 
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WALTER LE MAR TALBOT, 


ELECTED PRESIDENT OF THE PHILADELPHIA CASUALTY COMPANY ON 
SEPTEMBER 30, 1908. 


Supplement to THE Spectator, October 8, 1908. 
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Heency Wants. 


A newly organized old line life and accident company in 
the Northwest, with stock already placed among leading 
business men, wants a first-class insurance stock salesman 
to complete the sale. Those who can sell insurance in con- 
nection with the stock preferred. Address, with references, 
“A. B.C.,” care of The Spectator, P.O. Box 1117, New York 
City, N. Y. 











WANTED. 


Two or three first-class insurance stock salesmen by a 
newly organized Northwestern life and accident company, 
Address with references ‘“X.Y.Z.,’’ care of The Spectator, 
P. O. Box 1117, New York City, N. Y. 








A young gentleman having some skill as a salesman, to act as 
an agency organizer with an established Life Insurance General 
Agency of an old purely Mutual Company. Splendid chance to 
qualify into permanent position. Small salary paid. Address 
J. H. K., care of The Spectator, P. O. Box 1117, New York. 








THE EMINENT HOUSEHOLD OF 


COLUMBIAN WOODMEN 


ATLANTA, GEORGIA 
STRONG, SECURE AND SURE 

nsu th, ol 
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Forfeiture of Insurance while Ill and Mentally Disqualified. 
me — BENEBITS. PROMPTEST IN PAYMENT OF 
CLAI TRONGEST IN FINANCIAL PLAN. 
“oh Company in the World dares challenge 
Latest sili alle Weae coe Ole omer caged” Melle ei taal Renesas Cia 
at double the age. 
The Family Fratermity. The Premium Fraternity. The Permanent Fratemity. 
Opportunity for Stock Company Agents and Fraternal Organizers. 


OFFICERS : Jonathan B. Frost. J. G. St. Amand. Pan 5 Cok Price E. M , M. 
Chessell Clomeet A. Evans. Counselor: Hes. Hok Sax i's “eels : 


Lttorneys. 








RY, : Insurance and Adjusting, 15 Years. 
Experience { Corporation Insurance Law Practice, 12 Years. 


T. F. HANLON, Adjuster and Attorney 


BALTIMORE, MD., Calvert Bldg. WASHINGTON, D. C., Colorado Bidg. 
(Address Washington) 

Insurance losses. Claims .or damages to person or property. Inspections and exami- 

nations made. Reports supplied. Legal evidence secured with which to prosecute or 

defend suits at law or in equity. The law (decisions of highest courts) governing insur- 

ance and negligence of employers and others for damages. Territory : go anywhere’ 

(N. B.) Member Bar U. S, Supreme Court. 


Reporting and Adjusting Companies. 


THE HOOPER-HOLMES INFORMATION BUREAU 
87 NASSAU STREET, = NEW YORK CITY 
INSPECTION DEPARTMENT 

This Ha eee through its inspectors and local correspondents, is prepared to make prompt and 
thorough inspections and investigations of applicants, claims, agents, and medical examiners, for 
life an sceid lent companies at all points throughout the U. S. an We offer exceptional 
facilities for service of this character, having over one million records on file for reference. We 
have recently acquired the business of the Holmes Mercantile Agency of New York, thus adding 
materially to our facilities, Blanks for reports furnished on application. No contract or sub- 


scription required, bills being rendered monthly. 
W. DE M- HOOPER, President. BAYARD P. HOLMES, Vice-President 




















UIndependent Hdjusters. 


- HRASHER HALL 
Independent Adjuster 


Large stock losses where book statements enter into 
the adjustments a specialty. Gives personal attention to 
settling losses anywhere in the West or South. Address 

159 La Salle Street, Chicago, Ill. 


Prominent Agents and Brokers. 


PERCY B. PUTiIGn 
ROCHESTER, N. Y. 


New York State Manager 


Humboldt Fire Insurance Co., of Pittsburg, Pa. 
Tetuonia Fire Insurance Co., of Pittsburg, Pa. 























An interesting proposition to those carrying 


FRATERNAL INSURANCE 


Liberal Commission to Agents, 


AMERICAN SERVICE UNION, 253 Broadway, N. Y. City 


RWIN & GRIFFIN, NEW ORLEANS, LA. 
General Agents, Louisiana and Mississippi. 


Delaware Fire Insurance Company of Delaware. 
National Lumber Insurance Company of Buffalo, N. Y. 
Adirondack Fire Insurance Company of New York. 
Lumber Insurance Company of New York. 
Ve, of New York rance Company. 
Frankfort Marine and Accident Company of Germany. 
New York Plate Glass Insurance Company of New York. 








Company Representation Wanted. 








WM. H. F. FIEDLER, Pres. 


Fiedler Real Estate Corporation 
142 MARKET ST., NEWARK, N. J. 


WM. C. FIEDLER, Treas 


desires to secure representation of first-class 


FIRE INSURANCE AND 
CASUALTY COMPANIES 


An opportunity for companies seeking energetic and reliable agents 
of exceptional standing. 
No concern in Newark is better and more favorably known than ours. 





The agency of one or more Fire Insurance Companies is wanted. for 
this City and State. I am well and favorably known and control de- 
sirable business, which can be greatly increased through representation 
of conservatively conducted companies. 


JULES A. GAUCHE, 


904 Sravier Street, 


New Orleans, La. 





ARRY M. COUDREY AGENCY CO, Correspondence Solicited 

General Insurance Agentsand Brokers 1326-1346 Pierce Building, ST. LOUIS 

Commissions Paid Non-Resident Agents and Brokers. Long Distance Telephones 
Ri : 

Merete Union, mp Hamburp Boorse, F egy rm sige be ear Aa — Orient, New 


Austin, Ohio G 
wate, oo Accident, U. U.S. Fidelity ty and Guaranty Co NV Ne Y., = 
Glass, London Guarantee and 





Hersert Buxton, Pres. and Mgr. L. Austin JoHNson, Sec. 


UXTON INSURING AGENCY, 


GENERAL INSURANCE, 63 Wru1am Srreet, New Yore. 
Correspondeace Solicited. 


H. W. BEALS 
New York Suburban Territory 

Brokers Protected 
Telephone 3052 John 





Full Commissions Allowed 
76 William Street, New York City 








D O’S. MOONEY & CO. 


Strictly Surplus Insurance a Specialty 
20 Years’ Experience 


171 LA SALLE STREET, CHICAGO, ILL. 
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Prominent gents and Brokers. 


Prominent Fgents and Brokers. 





iainddin oat sock 9 a enciagy 





oo DOURSON & CO. 
Pacific Ccast General Agents 
Surplus Lines 


Merchants Exchange Bldg. - - SAN FRANCISCO 


SURPLUS LINES. 


I am prepared to consider applications on desirable surplus line risks and 
reinsurance in any of the Eastern States foi the United American Fire Insurance 
Company of Milwaukee. 


A. M. WALDRON, Eastern General Agent, 


WALDRON BUILDING, 


No. 426 Walnut Street, ~ - - - Philadelphia. 





* a sai R. TUTTLE, 
SYRACUSE, N. Y. 


Manager Eastern Department for six reliable 
fire companies. 


Correspondence invited concerning agency or surplus lines 


HE JOHN L. DUDLEY, JR., COMPANY 
FIRE UNDERWRITERS 


UNITED STATES GENERAL AGENTS 


Law Fidelity and General Insurance Corp., Ltd., of London 
Law Car and General Insurance Corp., Ltd., of London, 





Surplus Lines Throughout the United States Handled for Brokers, 
Correspondence Solicited 


PROMPT SERVICE GUARANTEED 
45 WILLIAM STREET, NEW YORK. 


WARREN M. KIMBALL & CO. 


84 WILLIAM STREET, - . ° NEW YORK CITY 





Surplus Lines 


Strong European and American 


Stock Companies and London Lloyds 


Liberal Commission Prompt Service 


H. E. SCHARLACH 


FIRE UNDERWRITER 


U. S. Attorney 
Property Insurance Co., Ltd., of London 





Surplus Lines written throughouc the United States and Canada 
Correspondence Solicited. 


306 CALIFORNIA STREET 
SAN FRANCISCO, CAL. 


L. PETTIBONE & CO. 
Best Companies Surplus Lines 
19 Liberty Street - - - - NEW YORK 


. Prompt Service 





W. C. Bennett. ESTABLISHED 1869. J. Burns Allen. 


HARLES TREDICK & CO., INSURANCE AGENTS 


and Brokers, 339 Walnut Street, Philadelphia Pa. 
Special Attention Given to Surplus Lines, 


- 





CHURCHILL WHITTEMORE CO. 
° 118-120 N. FOURTH ST. (Ist Floor Pierce Bldg.), St. LOUIS, MO. 


Commonwealth, North River, Continental, Spring Garden, Saint Paul, Commerce, Williamsburgh City, Mercantile, 
Nassau, Camden, Eastern, Granite State, Sea Rhode Island. Stuyvesant, Ins. Und.8. G., Pasific, Inited States, 
Commission allowed Non-Resident Agents on Insurance on ST, LOUIS prcperties. 








Prominent Agents and Brokers at Chicago. 








GEo. W. MONTGOMERY M. L. C. FUNKHOUSER 


MONTGOMERY & FUNKHOUSER 
INSURANCE AGENCY 
159 La Salle St., National Life Building, CHICAGO, ILL. 
Firemen’s Ins. Co., Newaik; Concordia Fire Ins. Co., Milwaukee; Jefferson Fire Ins. Co. 


Philadelphia; Western Ins. Co., of Pittsburgh, Pa.; Farmers & Merchants Ins. Co 
Lincoln, Neb.; and Lloyds Plate Glass Ins. Co., of New York. 


fictuarial, 














AVID PARKS FACKLER 
Ex-President Actuarial Society 
EDWARD B. FACKLER, LL.B. 
Fellow Actuar‘al Society 
CONSULTING ACTUARIES 
35 Nassau Street, New York (Rooms 1404-5) 





Successor to ELizuR WRIGHT 


CONSULTING AOTUARY. 


Thorough Experience. Accurate Work. 
Examinations. Valuations. Accounts Systematized. 


yer C. WRIGHT, 


45 MILK STREET, Rooms 701 and 708, BOSTON, MASS. 
Western Union Code. Cable Address, ‘‘ Actuary” 





Surplus Insurance 
British Companies and London Lloyds 


Sprinklered and Unsprinklered Risks written in any amounts up to $100,000, 
Immediate binders given, and Losses paid promptly at New York Office. 
LIBERAL COMMISSIONS paid to Brokers. 


SEDDON UNDERWRITING COMPANY 
Telephone, 3795 John Chas. A. Seddon, President 
London Office, 29 & 30 Old Jewry, E. C. 84 WILLIAM STREET, NEW YORK 





nein Established 1870, 
AN HOUTEN & SHERWOOD COMPANY 
LOUIS SHERWOOD, President. 
15 EXCHANGE PLACE, - - - - JERSEY CITY 


General Insurance Agents for New Jersey. 
Fire, Casualty, Automobile, Plate Glass, Fidelity Bonds. 





M M. DAWSON, F. I. A. 
a CONSULTING ACTUARY 


Member of the Actuarial Society of America, Fellow of the Institute of Actuaries, 
Member of the Deutscher Verein fuer ersicherungs-Wissenschaft, Etc. 


76 WILLIAM STREET, NEW YORK CITY 





Space J. HARVEY, F. I. A. 


Fellow of the Institute of Actuaries of Great Britain 
Ireland 


CONSULTING ACTUARY 


Address care of COLONIAL LIFE INS. CO , JERSEY CITY, N. Je 





